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Minutes Maplewood Memorial Library

Board of Trustees Meeting

January 20, 2010

The January meeting of the Board of Trustees of Maplewood Memorial Library was called to order by Vice President Buchanan at 7:31 p.m.  She read:  “Pursuant to Section 3, Chapter 231, Public Law 1975…adequate notice of this meeting has been provided to the public by posting and maintaining the annual notice of regular meetings on the Main Library Bulletin Board, and the office of the Municipal Clerk mailing the annual notice of this meeting to the Star Ledger and the News Record.”


Roll Call


Present were: Ms. Buchanan, Mr. DeLuca (arrived during meeting), Mr. Duncan, Ms. Hilaire, (arrived during meeting), Mr. Huemer, Mr. Markel, Dr. McCaffrey, Ms. McGahee (arrived during meeting), and Mr. Woolard.  Also present: Mrs. Kennedy, Director, Jane Folger, Karen Paradiso, Betsy Wald, Jenny Wasyliko, and Robyn Whalen of the Library staff, Laura Nial of the Friends of the Library, and patrons Diana Leo, Larissa Folk, Carol Manning, Nancy Sobieski, and Krystina Mahoney.

2.  Minutes

Mr. Huemer moved the minutes of the December 16, 2009 meeting, Mr. Duncan seconded and the motion carried.  Mr. Markel abstained since he had not been present.

Ayes:
Buchanan, Duncan, Huemer, McCaffrey, and Woolard.


Nays:
None


Abstain:  Markel
3.  Public Comment

In response to Mr. Profeta’s proposals at the January 9, 2010 budget meeting, which includes shutting the Main Library and using the building as a youth center, Robyn Whalen clarified that Library usage is not constricting as Mr. Profeta reported, but has been steadily growing.  In 2007, there were approximately 15,000 library card holders.  In 2009 there were over 19,000.  The computers are used every day, all day long.  Circulation statistics and program attendance from 2008 through 2009 were higher even though the library was closed for two weeks.  The Library provides homebound services to residents at Winchester Gardens.  In summation, the Library is an incredibly valuable resource to our community.

Laura Nial pointed out that many people responded to Mr. Profeta’s proposal regarding the Library which proves how valuable it is to them and hopes the Township Committee will hear this and fund the library to the greatest possible amount because the Library is very well used and very well loved.

Nancy Sobieski questioned why the minutes were missing from the website.  Mrs. Kennedy explained they fell off when the year changed, and assured her the minutes would be put back on. 

Ms. Sobieski also suggested another public comment period be added to the end of each meeting. Ms. Buchanan stated that could be implemented easily. (Mr. DeLuca, Ms. Hilaire, and Ms. MaGahee arrived.)  

Larissa Folk asked if Robyn Whalen could reread her statement now that the Mayor and remaining Board members had arrived.  Ms. Whalen reread her statement and Mrs. Nial repeated her statement.

Mayor DeLuca said this was Fred Profeta’s idea.  The Township Committee does not endorse it.  This was a brainstorming meeting, and part of the responsibility elected officials have is to say what they think.  The public may not agree with Mr. Profeta’s proposals, and your job is to go to meetings and tell him so.  Mayor DeLuca has been responding to e-mails saying he doesn’t want to shut any Library building but he does support shared services.  Mr. Profeta has harmed the discussion of shared services because he has framed that shared services means closing the Main Library, but it doesn’t mean that.  Ms. Whalen added, Mr. Profeta incorrectly stated library usage is constricting, and that is irresponsible.  Mayor DeLuca explained Mr. Profeta is entitled to be wrong and the public is entitled to go to Township meetings and tell him he is wrong.

Diana Leo stated that all the power is in the hands of the Township Committee, not us.  The idea to go and tell Mr. Profeta is nice but where’s the power?  Who gets to decide?   It’s scary to have this idea floated.  If it comes down to shared services so we don’t have to close the Library, we will all feel grateful.  We don’t have any power.  Mayor DeLuca said the Library Board of Trustees has the power.  The Township Committee does not run the Library.  Ms. Buchanan added, the Township Committee cannot close the Library, but if they cut our budget to such an extent, they could evade making a decision they don’t have the power to make but force us into a position.    Mr. Markel noted the State requires the Township provide 1/3 cent per $1,000 of assessed value which means approximately $1,300,000 minimally.  Ms. Hilaire added that many people in this room are concerned about potential changes and urged them to come to the Library Champions meeting on February 25, 2010 and have their voices heard.   

4.  2010 Election of Officers

At this time, the two new Board members introduced themselves:  Sharon McGahee, Maplewood resident for seventeen years, attorney with the Port Authority of NY and NJ, and Dr. Kate McCaffrey, Maplewood resident for twelve years, professor of Anthropology at Montclair State University, and avid library user.


Ms. Buchanan then presented the slate for 2010 officers as follows:





President

Katherine Hilaire





Vice President 
Carol Buchanan




Secretary

Jeff Markel





Treasurer

David Huemer

Mayor DeLuca moved the nominations be closed, Mr. Huemer seconded and the motion carried.


Ayes: Buchanan, DeLuca, Duncan, Hilaire, Huemer, Markel, McCaffrey, McGahee and Woolard.


Nays: None


Mayor DeLuca moved to accept the slate as presented, Mr. Duncan seconded and the motion carried.


Ayes: Buchanan, DeLuca, Duncan, Hilaire, Huemer, Markel, McCaffrey, McGahee and Woolard.


Nays: None


Ms. Buchanan then turned the meeting over to President Hilaire.


5.  Report of the Library Director

Mrs. Kennedy’s December report was placed on file.  She added that there was an act of vandalism in the Main Library on January 19.  A rock, stone and bottle were thrown through the window that overlooks the park.  They window has been replaced for $600.  The police were notified and the custodian cleaned up all the glass. There is a $1,000 deductible on our insurance policy, so it was not covered.  Our PayPal account has been up for about a week, and has $275 in donations on it.  This Friday, January 22, is the Main Library’s first furlough day.  Mrs. Kennedy then handed Mayor Deluca letters from children expressing their love for the Library. Mayor DeLuca asked if YouthNet’s presence was contingent on the computer lab or independent of that.  It will happen independently in February.  We may not have the laptops yet, but we will open a Teen Zone in Memorial Hall on Tuesdays and Wednesdays.  There already is a gaming program in place on Friday afternoons.  YouthNet is buying the furniture and laptops, which the Library will keep, but are not paying a rental or utility fee.  Diane Malloy of YouthNet wants to spend the money allocated for the Library by Spring 2010.  If we ever do get a computer lab, the furniture and laptops will be moved in.  In the meantime, a homework help center will be created in the basement using laptops.  Mayor DeLuca asked for the square footage of the Main and Hilton buildings.  Hilton is 7,100 square feet and Main is 25,400 square feet which totals 32,500 square feet.  Mayor DeLuca stated that the notion out there is that the town is too small to have two libraries.  He has always argued that it has one library in two buildings.  He suggested Mrs. Kennedy provide the Trustees and advocates information on the size of  library space and the population of five or six comparable towns. 

6.  Treasurer’s Report

Mr. Huemer, pointed out that at 2009 year end, we spent 99.17% of our budget.  There was a salary and wage shortfall that was made up with a transfer from various expense lines to the salary and wage line.  Mrs. Kennedy added that the salary shortfall was $18,300 and another $3,860 in F.I.C.A. and health insurance combined.  Mr. Woolard moved to adopt the Treasurer’s Report, subject to audit, Mr. Markel seconded and the motion carried.

Ayes: Buchanan, DeLuca, Duncan, Hilaire, Huemer, Markel, McCaffrey, McGahee and Woolard.


Nays: None


7.  Claims

Mr. Huemer presented the Claims to January 20, 2010.  They totaled $16,963.07.  Mr. Duncan moved that the claims be paid, Mr. Markel seconded and the motion carried.

Ayes: Buchanan, DeLuca, Duncan, Hilaire, Huemer, Markel, McCaffrey, McGahee and Woolard.


Nays: None


8.  For Information


A.  Fundraising Consultants


Mrs. Kennedy and Mrs. Nial met with fundraising consultants from ejIMPACT.  They have been working with the East Brunswick library for the past six months.  They will create a foundation for us and that’s it or we can hire them for a year as fundraisers.  Their fee is $4,000 per month and their goal is to raise $100,000 in the first year.  One of them will spend one day a week at the library.  They will seek funds from corporations and individuals.  To do this, in house, you would have to hire someone.  Ms. Buchanan added that we do not have a Board member willing to fundraise.  Ms. Hilaire again mentioned the forum scheduled for February 25.

9.  For Discussion


 A.  Library Champions Gathering


On February 25, 2010 there will be an open meeting informing people what the Library Board does, what the Friends do, and that we want to create a foundation and need fundraisers. 

Mr. Duncan asked if the foundation start up costs were known.  Maybe the money could be raised through the Library Champions.  Ms. Hilaire stated that the purpose of the February 25 meeting is to get a body of people interested.  Some people would be interested in working with the foundation, others will just be interested in advocacy, and others might want to just give a financial donation.  The next step would be to talk about the forming and structure.  Mr. Duncan suggested seeking donations necessary to start the foundation should be added to the agenda for the February 25th meeting.  A discussion followed involving the importance of mobilizing the Library Champions and to correct the myths that are circulating about the Library.  Mrs. Kennedy has learned from various workshops and webinars that people don’t like to give to libraries because they are government entities and feel they have already contributed through real estate taxes.  The foundation takes it away from that arena.  Ms. Hilaire asked if any of the Board members had the names and contact information of two potential Library Champions.  Mr. Huemer, Ms. Buchanan, Ms. McGahee, and Ms. Hilaire volunteered to be on the committee to plan the February 25th meeting.

           10.  For Action 


A.  Furlough Days for Hilton


Mrs. Kennedy reported that after meeting with Union officials to discuss the furlough days, the Hilton staff felt that Monday would be a better furlough day than Wednesday.  Betsy Wald informed the Board that if Hilton closed on Wednesday, the children’s librarian would have a hard time building up the programs to be the success that they are now.  Mondays are not a good day to schedule programs because people forget.  The Hilton statistics show they serve more people on Wednesdays than Mondays.  Mrs. Kennedy stated her concern was Hilton would be closed Friday, open for three hours Saturday, closed Sunday and Monday.  Mr. Huemer made a motion to accept moving Hilton’s furlough day from the third Wednesday to the third Monday of the month.  Ms. McGahee seconded and the motion carried.



Ayes: Buchanan, DeLuca, Duncan, Hilaire, Huemer, Markel, McCaffrey, McGahee and 



Woolard.



Nays: None

           

Ms. Buchanan suggested  hours for both buildings be posted on each building’s front door.



B.  RFP for Banking Service


Mr. Huemer had no progress to report.   

11. Open Discussion

 
A.  Proposal for Joint Library with South Orange  


Mr. Markel stated that looking at the statutes; he didn’t see how this would save any money.  In fact, it would tie the Townships hands more because once you form a library district, the title to the buildings belongs to the joint library district whereas now the Township owns the buildings even if they are under the control of the Library Board.   The townships are still on the hook for 1/3 mil regardless.  He added that it complicates the management and the Board would be twice the size.  Mayor DeLuca talked about the shared services currently in place and plans for implementing additional shared services.  Not all these are money savers, some are minor money savers but provide better services.  He thought there could be a joint library and doesn’t subscribe to the theory that the Main Library be closed and developed.  Mrs. Kennedy stated that a joint library would need two referendums from both towns; a vote to not have a municipal library and a vote to have a joint library.  In other towns in the State, people have always voted it down because they want their own library.  We already share services with South Orange.  We met with them and agreed they would buy reference material we wouldn’t and vice versa.  Mayor DeLuca suggested upping it to the Board level and have a conversation to see if there is any utility in either formalizing it or moving it another step.   Mr. Duncan stated that in both SO and Maplewood, the libraries are funded more than required.  If there is a 25% reduction in funding coming down from the state, this is clearly going to create pressure for the Township Committee.  Last year the library was cut $180,000 per Mayor DeLuca.  Mr. Huemer stated that the gap was bigger because the library’s expenses went up as a result of local statutory and collective bargaining.  Mayor DeLuca clarified that the library’s income was cut by the town 10%.  The library’s expenses went up more than the 10% the town cut.  He added that he doesn’t think there is an interest to cut the library more than other departments, but it is an area that we are going beyond the statute.  


Ms. Hilaire stated that when the Mayor said we need to have a discussion, it is important to keep in mind that we are talking about two different things, sharing resources and merging.  Mayor DeLuca said a study and analysis needs to be done to determine how much staffing you would need.  Would you need two Library Directors?   Ultimately if it works operationally, you look at the structure you need to make it happen.  Maybe programs would be run in South Orange instead of here and you save the cost of running them.  Mr. Woolard stated he thought he could go into any library and enjoy the services that library provided.  Mrs. Kennedy assured him that is the case in Essex County if you have a rebl card.  You could use the services in any library but cannot borrow if you live in another county.


Larissa Folk asked if there are any other towns that share our predicament that we could learn from. Mr. Woolard said Scotch Plains and Fanwood share several services, the library and school system. They do have two separate police stations but only one fire station.  Mrs. Kennedy stated that there are joint libraries in the State, but none are being created right now because of the economy.  


Mr. Huemer made a proposal that Mrs. Kennedy send a letter to South Orange Library expressing interest in having an ad hoc committee to discuss joint and shared services, Library Board to Library Board.  Mayor DeLuca said this is a conversation that is going to happen, and it would be more beneficial to happen with the Library Board in charge of this conversation.


Mrs. Kennedy added that town libraries reflect the community they serve.  Maplewood reflects Maplewood.  South Orange Library reflects South Orange.  They have a different feel, different programs.  People like their home library.



Mr. Huemer suggested a change in the Order of Business to add a second public comment at the end of the meeting.

      12.  Public Comment

Nancy Sobieski suggested posting South Orange Library’s hours on the front doors of both our buildings since they are open on Sundays.  She thought Mr. Rowland Bennett should be consulted about joint libraries.

Jenny Wasyliko emphasized that each public library is its community center.  People meet here formally and informally for programs.  When without internet service for two weeks, she brought her laptop here because it is within a mile from home which is critical.  It’s not just about circulation and computer usage.  It’s a focal point for the community.  We’re now collaborating with YouthNet to form a center here.

Robyn Whalen pointed out that we have a different computer system than South Orange and their staff are civil servants while Maplewood is union. She requested a member of each staff be present when the South Orange Library and Maplewood Library Boards meet.


Mayor DeLuca suggested a letter from our Board President be sent to South Orange’s Board President.  You’re faming it differently by saying the Board is behind opening up lines of communication to see if there’s a possibility of whatever services to be shared. It also allows the South Orange Board to react to a request from this Board.

Krystina Mahoney asked what she should tell people wanting to support the Library.  Ms. Hilaire said to tell them we are reaching out to people who are ready, willing, and anxious to roll up their sleeves and assist and to come to the meeting on February 25th.  Mrs. Kennedy added that they can tell the elected officials that libraries are important and should be funded.  Mr. Duncan pressed the importance of becoming a Library Champion, so we can contact you.  Mr. Huemer added you should come to the budget meetings because we get 90% of our money from the government’s allocation. If we get $1,300,000 vs. $1,700,000, that’s a huge difference.  Mr. Huemer then passed around copies of Mrs. Kennedy’s interview on MaplewoodPatch.

There being no further business, Mr. Duncan moved to adjourn the meeting at 9:18 p.m.  

Mr. Markel seconded and the motion carried.


Ayes: Buchanan, DeLuca, Duncan, Hilaire, Huemer, Markel, McCaffrey, McGahee and Woolard.


Nays: None








Respectfully submitted,








Jeff Markel







Secretary
