Minutes Maplewood Memorial Library

Board of Trustees Meeting

October 21, 2009

The October meeting of the Board of Trustees of Maplewood Memorial Library was called to order by President Pettis at 7:40 p.m.  She read:  “Pursuant to Section 3, Chapter 231, Public Law 1975…adequate notice of this meeting has been provided to the public by posting and maintaining the annual notice of regular meetings on the Main Library Bulletin Board, and the office of the Municipal Clerk mailing the annual notice of this meeting to the Star Ledger and the News Record.”


Ms. Pettis announced the minutes were being recorded tonight as a back-up.

1. Roll Call


Present were: Ms. Buchanan, Mr. Fanning, Mr. Woolard, Mr. Huemer, Mr. Lyons, and Mrs. Pettis.  Mr. Duncan, Ms. Hilaire, Mr. Lewis-Powder and Mr. Markel were absent.  Also present: Mrs. Kennedy, Director, Irene Langlois of the Library staff, Laura Nial of the Friends of the Library, and Nancy Sobieski of the CBAC.

Mrs. Pettis introduced Mr. Fanning’s successor, Mr. Terry Woolard.  Mr. Woolard is the Director of Educational Media and will represent school superintendent, Mr. Brian Osborne.  Mrs. Pettis welcomed Mr. Woolard, acknowledged that Mr. Fanning as been extremely helpful and thanked him for his service. 

2.  Minutes

Ms. Nial pointed out that the correct dates for the Friends book sale are November 21st  and 22nd.  Ms. Buchanan then moved the September 16, 2009 minutes as corrected, Mr. Huemer seconded and the motion carried with Mr. Woolard abstaining as he had not been present at the meeting.


Ayes:
Buchanan, Fanning, Huemer, Lyons, and Pettis


Nays:
None

3.  Public Comment


Ms. Nial requested approval to place a teak bench in front of the Library in memory of Joan Stewart.  Funds received in memory of Ms. Stewart will be used to pay for the bench, its installation, a plaque, and a collection of Masterpiece Theater’s Mystery Series DVDs for the Library.  The trustees approved the bench and thanked the Friends for these generous gifts.  Mrs. Kennedy added this bench would give patrons an additional place to sit and access our WiFi.  She also mentioned Mr. Seymour Heck’s passing.  

Ms. Nial then expressed disappointment that the roof, the gutters, and outside painting have not yet been done.  Ms. Pettis said they will try and piece together the story later in the meeting.

Nancy Sobieski, a patron and member of the CBAC, commented she is never offered a copy of the agenda, minutes or financial report as these are public documents.  She was then handed a set of these documents.  It was agreed extra sets will be made available at future Board meetings.  Posting minutes to the website (after approval) will be discussed at the November Board meeting.

4.  Report of the Library Director

Mrs. Kennedy’s September report was placed on file.  She informed the Board that a local resident was giving the library $10,000 to be used specifically to purchase computers for students to use to complete school assignments.  This will provide a back up for students who do not have home computers.  
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Mrs. Pettis previously spoke to Mr. Woolard about this and found that teachers at the high school expect students to go on the computer nightly to do their homework, access textbooks, and access the school’s websites.  Mr. Woolard stated the resources that come with the textbooks are all electronic, and a huge amount of parents are requesting it in that form.  There are approximately 40 computers at the high school’s media center which students can access both before and after classes, during study hall or during lunch.  Mrs. Kennedy’s plan is to create a homework center in the adult reference area and buy about four laptops, four chairs with tablet arms and a locking cabinet to store the laptops.  Mrs. Kennedy will ask if the donors want to remain anonymous.


Mrs. Kennedy mentioned statewide Snap Shot Day which is sponsored by the NJLA and NJ State Library.  Various statistics are kept on that day to portray a “snap shot” of that day.  Copies of our results which included positive comments from patrons were on hand.  Mrs. Kennedy then presented a stack of delightful letters from the ongoing Why I Love My Library campaign. Mrs. Pettis requested copies of the letters be sent to Mayor DeLuca and included with our 2010 budget proposal.  Mrs. Kennedy then told of the library’s participation in Green Day which was fun.  

Mrs. Kennedy gave an account of almost daily complaints from adult patrons regarding students skateboarding and sitting on the steps in front of the library thereby blocking access. The patrons come in and want us to call the Police. We were instructed by the Police to tell the patrons to make the call.  Ms. Buchanan noted that an ordinance was just passed prohibiting skateboarding in the Village, but that does not cover the library grounds which is probably why the skateboarders come here.  Timur Davis recently attended a Hub meeting and told the principal and Hub director about our patrons’ complaints.  Maplewood Middle School principal, Jeffrey Truppo, agreed to come over and deal with the students if we called him, but he’s usually gone after 3:30 p.m.   The Hub closes at 5:00 p.m. and a second wave of students loiter outside the Library.  Mrs. Pettis would like to have a conversation with the Hub director to find out what they are doing to entice students to use their facilities and for them to hear our concerns so we can work together to solve this.  It was decided we would invite Diane Malloy, Youthnet Director, to our next meeting since they play a major role in the Hub.

Mrs. Pettis would also like Diane Malloy to discuss the installation of the computer lab in the basement. Mr. Woolard said that the lab could access our wireless network if the bandwidth was increased, but that would result in additional monthly charges.  Mr. Huemer pointed out the savings realized by not having a contractor hardwire the lab could be used to increase the bandwidth.


Mrs. Kennedy also reported the library is collecting food for the food bank from now until the week before Thanksgiving. 

5.  Treasurer’s Report

Mr. Huemer presented the September report and pointed out we should be about 75% spent and we are 70.43% spent. He then made known the number Peter Fresulone shows for hourlies’ wages is $20,000 less than the number we were working with.  This is due to our budget not reflecting the proposed savings in salaries during the furlough.  Therefore, the estimation is we will be overspent on hourlies’ wages by about $22,170 by year end if no action is taken.  To make up this shortfall, one option is to cut back on hourlies resulting in less staff and take the balance from the operating budget, primarily books.  Mrs. Kennedy explained hourlies have filled in at service desks where laid off salaried staff used to work.  Mrs. Pettis asked what the staff would then look like, if the departments could handle a lighter staff, where would the cuts have the least impact on service.  Another option is to close the library for one 
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week at the end of the year.  Mr. Huemer suggested that by November 1st, Mrs. Kennedy project how much could be retained by cutting back on hourlies and request the Township withhold the balance from our 4th Quarter appropriation so we’re not overspent.  This would still require taking funds from our operating budget to pay salary and wages.

Mrs. Kennedy pointed out we are now incurring banking fees on one of our accounts that surpass the interest earned.  Mr. Huemer asked Mrs. Kennedy to request a copy of the Township’s RFP (Request for Proposal) for banking services from Mr. Fresulone.  Mr. Huemer will reach out to Doug Duncan to have him research transferring this account to another bank.  Mr. Huemer moved the September Treasurer’s Report, subject to audit.  Ms. Buchanan seconded and the motion carried. 

Ayes:  Buchanan, Fanning, Huemer, Lyons, Pettis, and Woolard

Nays:
None


6.  Claims

Mr. Huemer presented the Claims to October 21, 2009.  They totaled $21,874.15.
.  Mr. Huemer then moved that the claims be paid, Ms. Buchanan seconded and the motion carried.

Ayes:  Buchanan, Fanning, Huemer, Lyons, Markel, and Woolard

Nays:
None


7.  For Information


A.  Library Foundation 

Mrs. Kennedy met with Clint Rataczak to discuss how to go about starting a foundation.    She then handed out copies of the Friends of the Library USA fact sheet on how to organize a Friends foundation.  It does involve getting a lawyer and setting up a Board of Directors Mr. Rataczak felt if things got started now, by next fall a mail appeal could go out to everyone in Maplewood.  Mrs. Kennedy does have the name of one person interested in fundraising.  The Friends will share the names of some of their contributors.  Mrs. Pettis suggested she and Ms. Buchanan sit down with Mrs. Kennedy to discuss the details of establishing a foundation.


B.  Elevator and Roof


Mrs. Pettis and Mrs. Kennedy attended a planning and engineering meeting last week.  Several years ago, the original budget for the roof was $210,000 for specific repairs.  The proposal that recently came in was $900,000 to do all the repairs. Bob Bratt, interim engineer, has gotten the cost down to $500,000 by making specific repair requests.  No bid has gone out yet.  Mrs. Pettis told of an individual that has comes to Township Committee meetings claiming the Library’s roof only needs repairs, not replacement.  Mr. Profeta and Ms. Leventhal decided that they wanted an outside appraisal from a contractor who would not be interested in doing the work.  It appears unlikely we will get a new roof this year.  Most of the money for the elevator and energy improvements is in place.  Mr. Profeta is concerned that the main library is the least energy efficient building in town.  He feels the energy improvements are more important than the elevator.  Mr. Ryan feels confident the elevator could be installed this winter before they do the roof.  The estimate for the energy improvements ranges from $75,000 to $350,000.  The total for the roof, elevator and energy improvements is approximately $820,000.  
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8.  For Discussion


 A.  2010 Budget Proposal



 Mrs. Kennedy presented a 2010 budget proposal with a 5% increase, however Township Administrator, Joe Manning, has advised all departments that their 2010 operating expenses may not exceed the total approved for 2009’s budget.  Even if our operating expenses remain flat, we still have to make up approximately $16,925 in income because we used $10,000 of our reserves to balance the 2009 budget and our state aid is down $6,925.  Mr. Huemer suggested increasing Salary and Wages by $16,925 and cut the operating expenses to where they are flat and submit it.  Mrs. Pettis asked if the library could operate with a flat budget, and does this mean another furlough?  Mrs. Kennedy did not consider another furlough when preparing the budget proposal.  Mrs. Pettis asked if any more has been done to set up getting donations for specific book purchases.  Mrs. Kennedy explained it would take a lot of work to get the book titles on our website, set up Pay Pal and remove the book titles when purchased.  Mrs. Kennedy will talk to Mr. Markel about Pay Pal.

9.  For Action


A.  Strategic Plan


Mrs. Kennedy has not gotten any feedback from Mayor DeLuca regarding the Strategic Plan.  The goal to increase accessibility to working patrons was added to The Plan. Mr. Huemer moved the Strategic Plan be adopted as amended.  Ms. Buchanan seconded and the motion carried. 


Ayes:  Buchanan, Fanning, Huemer, Lyons, Pettis, and Woolard


Nays:  None



B.  2007 and 2008 Audit Reports


Mr. Huemer moved the 2007 and 2008 Audit Reports be accepted.  Ms. Buchanan seconded and the motion carried.



Ayes:  Buchanan, Fanning, Huemer, Lyons, Pettis, and Woolard



Nays:
None


10.  Open Discussion

Ms. Sobieski addressed the Board, saying she thought taxes, not foundation or donated money be used for building maintenance.  Ms. Nial asked if there were plans to redo the ramp at the back of the library.  Mrs. Pettis responded that there were, as part of the ADA compliance.

Mr. Huemer then moved that the Board enter into a closed session to discuss Mrs. Kennedy’s salary increase.  Ms. Buchanan seconded and the motion carried.  


Ayes:  Buchanan, Fanning, Huemer, Lyons, Pettis, and Woolard


Nays:  None


Mrs. Kennedy and Mrs. Goldfine left the room. In due course they were called back, at which point Mrs. Pettis moved to reopen the meeting, Mr. Huemer seconded and the motion carried.


Ayes:
Buchanan, Fanning, Huemer, Lyons, Pettis and Woolard

Nays:
None
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Mrs. Pettis said the Board felt Mrs. Kennedy had done an exceptional job having to make very difficult decisions in the last year, and  Mrs. Pettis then reported that Mr. Huemer had moved to increase Mrs. Kennedy salary by 3.25% retroactive to January 1, 2009.  Mrs. Pettis had seconded and the motion carried.


Ayes:
Buchanan, Fanning, Huemer, Lyons, Pettis and Woolard

Nays:
None


There being no further business, Mrs. Pettis moved to adjourn the meeting at 9:24 p.m.  
Ms. Buchanan seconded and the motion carried.

Ayes:  Buchanan, Fanning, Huemer, Lyons, Pettis, and Woolard

Nays:
None








Respectfully submitted,








Katherine Hilaire








Secretary
