Minutes Maplewood Memorial Library

Board of Trustees Meeting

November 18, 2009

The November meeting of the Board of Trustees of Maplewood Memorial Library was called to order by President Pettis at 7:40 p.m.  She read:  “Pursuant to Section 3, Chapter 231, Public Law 1975…adequate notice of this meeting has been provided to the public by posting and maintaining the annual notice of regular meetings on the Main Library Bulletin Board, and the office of the Municipal Clerk mailing the annual notice of this meeting to the Star Ledger and the News Record.”


Roll Call


Present were: Ms. Buchanan, Mr. Duncan, Ms. Hilaire, Mr. Huemer [arrived during meeting], Mr. Lyons, and Mrs. Pettis.  Mr. Lewis-Powder, Mr. Markel, and Mr. Woolard were absent.  Also present: Mrs. Kennedy, Director, Robyn Whalen of the Library staff, and Laura Nial of the Friends of the Library.

2.  Minutes

Ms. Buchanan moved the minutes of the October 21, 2009 meeting, Mr. Duncan seconded and the motion carried. 


Ayes:
Buchanan, Duncan, Hilaire, Lyons and Pettis.


Nays:
None

3.  Public Comment

There was none.


4.  Report of the Library Director

Mrs. Kennedy’s October report was placed on file.  She added that she did hear from Ms. Chen whose philanthropic organization is giving the library $10,000.  They will send two checks payable to the Friends of the Maplewood Library, a 501(c)(3) organization, for $7,500 in December, 2009 and another $2,500 in April.  This will be used to buy laptops and chairs to create a homework center.  Ms. Chen declined an invitation to the December Board meeting to be thanked in person.  A thank you letter will be sent to her.  Mrs. Kennedy reported the Garden Club gave the library a generous gift of $500 which will be used to offset our budget shortfall.

5.  Treasurer’s Report

Mrs. Kennedy announced the 4th quarter appropriation check from the Township was received the day after the last Board meeting; therefore, the library will have to write the Township a check for the Salary and Wage over expenditure by the end of the year, estimated to be $19,000.  

Ms. Hilaire heard East Orange’s library director was contacted by Mayor DeLuca to talk about their fundraising programs.  East Orange just had a major fundraiser that netted quite a bit of money.    Ms. Buchanan added that a onetime fundraiser might be all that’s needed if it’s successful.  Mrs. Kennedy reaffirmed that first a foundation should be in place which involves having an attorney and establishing a Board.  Ms. Hilaire raised the idea to have a fundraiser before the end of the year or start making plans to have one next year.  After some discussion, Mrs. Pettis felt although it is a good idea, it is too late in the year to get a fundraiser together.  She asked for a motion to accept the treasurer’s report.  Ms. Hilaire moved to accept, Mr. Duncan seconded and the motion carried. 

Ayes:  Buchanan, Duncan, Hilaire, Lyons and Pettis.


Nays:
None
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6.  Claims

Mrs. Pettis presented the Claims to November 18, 2009.  They totaled $21,966.85.
.  Ms. Hilaire moved that the claims be paid, Mr. Duncan seconded and the motion carried.

Ayes:  Buchanan, Duncan, Hilaire, Lyons and Pettis.

Nays:
None


7.  For Information


A.  Diane Malloy, Youthnet



Diane Malloy could not attend this meeting, but will attend the December 16 meeting. 


B.  PayPal on Library Website


Mrs. Pettis asked if Jeff Markel provided Barbara Laub with information on setting up PayPal.  Mrs. Kennedy responded that they had one correspondence.  She then added Mrs. Laub was spending a lot of time on it, completing the appropriate paperwork.  She has to work with our bank so PayPal can access our account.  PayPal asks if you’re a 501(c)(3), but the library cannot be a 501(c)(3) organization.  Laura Nial stated she didn’t think the Friends could accept PayPal donations for the library because it would create tax implications for them.  Mrs. Kennedy presented a list of book titles to be accessible on our website that donators could buy for the library.  A bookplate would be offered to donations of $60 or more.  We’re hoping to bring in a few thousand dollars using PayPal.  

Mrs. Kennedy then told of the BCCLS consortium of libraries that have a program called Library Champions.  Library Champions are patrons who love their libraries and want to be in the know about issues that may affect them.  As a Library Champion, you agree to provide the library with your name,    e-mail address, and phone number to be called upon as an advocate.  The State Library is picking up on this too and building a campaign around it.  Ms. Hilaire would like a very visible physical sign up station in the library to net more patrons than those who would respond through our website.  She also had thoughts on creating categories patrons could indicate where they would prefer to help, i.e., write letters, attend meetings, donate money, etc.  [Mr. Huemer arrived]  

Mr. Duncan passed out information about the Shop4Rewards cash back program.  The library would receive up to 30% of patrons’ online purchases when they shop through a web portal set up to give cash back to us.  Mr. Duncan has spoken to Township Administrator, Joe Manning who will ask the Township Attorney, Roger Desiderio, to see if this can be done to raise money for organizations within the town.  Mr. Duncan agreed to follow-up with Mr. Manning and oversee the set up.


C.  Roof Replacement Evaluation


Mrs. Kennedy reported an outside consultant was brought in to look at the roof and the conclusion was that the roof needed replacement.  This should go out to bid, and work will hopefully begin in Spring 2010.

8.  For Discussion


A.  Posting Board Minutes on the Library Website


After some discussion, it was agreed the minutes be posted on our website after Board approval.  Ms. Buchanan moved the approved minutes be posted on the website, Mr. Huemer seconded and the motion carried with Ms. Hilaire abstaining.


Ayes:  Buchanan, Duncan, Huemer, Lyons and Pettis.




Nays:  None
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B.  Balch Fund


Mrs. Kennedy explained the Balch Fund has been used to purchase books but was given with no stipulation attached to it.  In 1977, the Board resolved to buy books with this money.  With a resolution, this Board could decide to do something else with it.  There is approximately $3,600 in interest that can be used.  It is a perpetual fund so the principal cannot be used.  It was decided not to use this fund for operating expenses.  After discussion of our bleak financial state, Mr. Huemer suggested meeting with Mrs. Kennedy to get a sense of how to end the year within our budget.  

9.  For Action


A.  Library Health Benefits Contribution


Mrs. Kennedy reported the library employees currently pay 1% of their health insurance premiums and the other Unions in town pay a flat fee based on a salary range.   Our Union rep, Phyllis Haefner, wrote to Mr. Manning stating she wanted the library employees to also pay the flat fee. 

Mr. Manning is in agreement, but wanted the Board’s concurrence.  Mr. Duncan moved to agree to change library employees’ contributions to health insurance premiums from 1% to a flat fee based on salary range effective January 1, 2010.  Ms. Hilaire seconded and the motion carried.


Ayes:  Buchanan, Duncan, Hilaire, Huemer, Lyons and Pettis.



Nays:  None



B.  Closing the Library Saturdays December 26 and January 2


Mrs. Kennedy explained a little bit could be saved on utilities and hourlies’ salaries by closing Saturday, December 26 and January 2.  Mr. Lyons did not want to see us closed during the holiday school break.  Mrs. Pettis felt after being closed for two weeks in August, we should stay open these two Saturdays.  All were in agreement to remain open on December 26 and January 2.



C.  RFP for Banking Service


Mr. Duncan was presented with the Request for Proposal for banking services paperwork.  Mr. Huemer has asked Mr. Lewis-Powder and Mr. Ryan to obtain names and address of every bank they can while attending the League of Municipalities.  The RFPs will then be sent to these banks and compared for the best rates.  Mr. Manning will be consulted as to whether this has to go through the Township.  Mr. Huemer expects to have some RFPs back for the December meeting.


D.  New Jersey State Library “Library Transformation” Project


Mrs. Kennedy reported this is a program where the State Library will pay to have a consultant come out and meet with you about transforming your library space.  It is based on the Mount Laurel project.  She said someone could help up create the teen area and also do a few of the things we wanted to do with space reorganization.  There is a commitment that you appropriate at least $5,000 to actually do something, whether it’s painting or displays, etc.  The $5,000 must be expended by September 30, 2010.  Mrs. Kennedy would ask for this to come from the Stokes fund.  Mr. Huemer moved we should apply for the New Jersey State Library “Library Transformation” Project, Ms. Buchanan seconded and the motion carried.


Ayes:  Buchanan, Duncan, Hilaire, Huemer, Lyons and Pettis.



Nays:  None
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10.  Open Discussion

 Mr. Lyons announced he would be leaving the Board after the December 2009 meeting due to personal reasons and additional work commitments leaving him with very little free time.  He stated he still loves the library and will help when he can.  Mr. Lyons will be missed and was thanked by all for his participation.

Mrs. Pettis requested the Trustees make every attempt to have a quorum in December.

Mrs. Kennedy reiterated that hourlies have been severely cut back and it has been very hard on the staff.   Robyn Whalen added that it is hard on the hourlies as well because they love working here and are feeling less connected.

There being no further business, Mr. Huemer moved to adjourn the meeting at 9:19 p.m.  

Mr. Lyons seconded and the motion carried.


Ayes:
Buchanan, Duncan, Hilaire, Huemer, Lyons and Pettis.

Nays:
None








Respectfully submitted,








Katherine Hilaire








Secretary
