Minutes Maplewood Memorial Library

Board of Trustees Meeting

December 16, 2009

The December meeting of the Board of Trustees of Maplewood Memorial Library was called to order by President Pettis at 7:41 p.m.  She read:  “Pursuant to Section 3, Chapter 231, Public Law 1975…adequate notice of this meeting has been provided to the public by posting and maintaining the annual notice of regular meetings on the Main Library Bulletin Board, and the office of the Municipal Clerk mailing the annual notice of this meeting to the Star Ledger and the News Record.”


Roll Call


Present were: Ms. Buchanan, Ms. Hilaire, Mr. Huemer, Mr. Lewis-Powder [arrived during meeting], Mr. Lyons, Mrs. Pettis, and Mr. Woolard.  Mr. Duncan and Mr. Markel were absent.  Also present: Mrs. Kennedy, Director, Amanda Eigen and Margo Brown of the Library staff, Laura Nial of the Friends of the Library, and Diane Malloy of YouthNet.

2.  Minutes

Ms. Hilaire moved the minutes of the November 18, 2009 meeting, Mr. Huemer seconded and the motion carried. 


Ayes:
Buchanan, Hilaire, Huemer, Lyons, Pettis, and Woolard.


Nays:
None

3.  Public Comment

There was none.


4.  Report of the Library Director

Mrs. Kennedy’s November report was placed on file.  She added that the Friends of the Library are generously donating $2,400 to help us get through the rest of the year and thanked them.  

There is still an issue with a group of disruptive high school aged youths on Tuesday nights at the Hilton Branch. Letters of suspension will go out to the two known youths. The library has been working with the Youth Aid Bureau on this.  Margo Brown reported this has been going on for six consecutive weeks.  This group may also be responsible for graffiti found written on a new table and also carved into a side table.  The graffiti was photographed by the police.  Mrs. Pettis is concerned about the safety of the staff in the evenings at both Main and Hilton.  Mrs. Kennedy stated three panic buttons were just installed at Hilton.  Ms. Hilaire asked if it was possible to install a buzzer to buzz patrons in.  Mrs. Kennedy didn’t think that would work in a public library.  The police will not station an officer at either building, and have instructed the staff to call them when there is a disruptive person or group.  Usually by the time they arrive, the disruptive person or group is gone.  On Tuesday, December 15, the police were called and did talk to this group.  Mrs. Pettis stated that a solution to this problem may have to occur through consolidation of services for safety sake and added that things could spin out of control when there are only two staff members present, who are busy working.  Mr. Woolard asked for the names of the two youths so he may talk to them and persuade them that in order to use the library at the high school, they need to behave themselves at the public library. 


 On a positive note, Jennifer Burkholder got a couple of National Endowment for the Humanities grants for Picturing America.  She was picked to attend a three day conference at Newark Museum in June.  Mrs. Kennedy presented letters and poems from Tuscan school fourth graders expressing their love for the library.  There will be a Blood Drive at the Main Library on Saturday, January 16th from 10 a.m. – 2 p.m.  Amanda Eigen pointed out that her service anniversary was for five years, not ten as stated in the director’s report.  
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5.  Treasurer’s Report

Mr. Huemer, Mrs. Kennedy, and Kathy Goldfine met after the last Board meeting to discuss getting through the year within the budget.  We needed to find about $30,000 due to a shortage in income as well as overspending in Salary & Wages.  The plan included spending no more than $15,000 for November and December combined.  Kathy Goldfine pointed out that November’s expenses alone were $11,264.12 due in part to an unexpected boiler and refrigeration inspection bill.  She stated we should be able to squeeze by thanks to the Friends’ $2,400 donation.  The Salary & Wages overage we owe the Township will be under the anticipated $20,000 due to severely cutting hourlies.  Mr. Huemer added that the Prior fund should have been spent down by the end of 2008 and will be used to pay for pre-ordered book purchases that have not yet been accounted for.  All other purchasing is frozen.  Ms. Hilaire questioned the amount in social security, the $6,383 for November while year to date is $80,000 seems like a big jump.  Mr. Huemer explained that the monthly figure has decreased after the layoffs. 
Mr. Huemer moved to accept the treasurer’s report.   Ms. Hilaire seconded and the motion carried.

Ayes:  Buchanan, Hilaire, Huemer, Lyons, Pettis and Woolard.


Nays:
None


6.  Claims

Mr. Huemer presented the Claims to December 16, 2009.  They totaled $11,264.12.
.  Mr. Huemer moved that the claims be paid, Ms. Hilaire seconded and the motion carried.

Ayes:  Buchanan, Hilaire, Huemer, Lyons, Pettis and Woolard.

Nays:
None


7.  For Information


A.  Diane Malloy, YouthNet



Diane Malloy came to talk about the Cyber Café, the Hub, MMSPlus and how they operate.  Maplewood Middle School Plus (MMSPlus) is the program established from $173,000 that was given to the Township of Maplewood through the Department of Justice grant.  YouthNet’s role is to administer this grant at the middle school.  MMSPlus enrichment clubs are held in classrooms and run by teachers.  The programs run for six weeks and are free to students.  There are 140 students enrolled right now.  The MMSPlus clubs start at 3 p.m. and some run till 4:30.  They can play basketball after that in the gym. The onsite YouthNet coordinator is Mr. Kevin Mason who is also a teacher. YouthNet also runs a youth advisory board that some middle school students are involved in.  In January, YouthNet is hoping to identify those students who have fallen behind in their studies during the first half of the year and give them support after school in science, math and language arts.  The Hub is situated in the school cafeteria and is sponsored by Family Connections, non-profit that runs afterschool counseling services such as anger management and boys-to-men groups.  The Hub is open till 5:30.  The Maplewood Recreation Department runs free open gym basketball at the middle school.  These three separate groups conduct afterschool programs.  The school has announced these programs to the students and parents have been informed.  The children are very interested in these clubs and have requested more.  YouthNet conducted a survey of all the children in Maplewood and South Orange Middle Schools and Columbia High School and received 2,800 responses.  YouthNet was able to identify top areas of interest and is developing programs to address those interests.   There is still a problem with students waiting outside the library for rides home.  YouthNet is trying to identify those students who stay later, contact their parents, and organize a ride home for them. There was discussion about whether going home after school was an option for some of these students.  [Mr. Lewis-Powder arrived]  
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Ms. Hilaire asked if all the clubs have to be on site and whether Memorial Hall could be used as a location in January and February.  Mrs. Malloy is open to that.  Mrs. Kennedy pointed out that young adult librarian, Timur Davis has been running a successful Gaming program on Fridays from 3 pm–5 pm.  Diane Malloy stated part of the grant is designed to renovate the space downstairs for an afterschool Cyber Café.  The computers are a big draw.  The plan was approved but is not happening because we have to wait for the elevator to be installed.  Mrs. Malloy asked if a make-shift cyber café could be set up until the real one is in place.  Mrs. Pettis pointed out that Memorial Hall is a public space that is used for meetings so whatever is done has to be removed at the end of the session.  Mr. Lewis-Powder asked if this would duplicate the plans for the teen study center funded by the Atlantic Philanthropies/Employee Designated Gift Fund.  The Cyber Café is to be run by volunteers in the community; the teen study center will be overseen by the library.  It was agreed Mrs. Kennedy would meet with Mrs. Malloy to discuss this further.         



8.  For Discussion


A.  February “Library Champions” Meeting


A discussion was held regarding holding a special meeting in February to invite people interested in library advocacy, fundraising and possibly becoming foundation board members.  It will be planned for Tuesday, February 23 at 7:30 p.m.  Ms. Hilaire agreed to e-mail the Library Board Trustees and collect ideas and three to five names of potential attendees so invitations can be sent out.  Another goal will be to increase membership to the Friends.


B.  Foundation Consultants



Mrs. Kennedy received information from ejIMPACT, a consulting firm that does major fundraising and/or help set up a foundation.  East Brunswick library uses them for fundraising at a cost of $4,000 per month.  They will establish and develop the foundation, create and oversee the foundation’s board of directors and its activities, build an operational plan, create and implement a major gift program, and research potential donors.  They provide a free consultation.  Mrs. Pettis stated this is a big step and we could use direction.  Mrs. Kennedy agreed to meet with Ellen Donohue of ejIMPACT and requested at least one board member be present.  Mr. Lewis-Powder questioned whether the library already is a 501(c)(3) and asked Mrs. Kennedy to check the audit report.  He also cautioned using the word “foundation” in the title expressing foundations are usually grant providers, not grant receivers. 
 Mrs. Kennedy said a number of libraries now have foundations because they have to fund raise. 

9.  For Action


A.  2010 Furlough


Mrs. Kennedy has talked to CWA representative, Phyllis Haefner regarding 2010 furlough dates.  Ms. Haefner said the Board could approve furlough days but Mrs. Kennedy and one or two members of the Board will have to sit down with the union and discuss how it will impact employees.  Mrs. Pettis explained the township is going to have twelve furlough days in 2010 and they want that reflected in every department’s budget.  The Main library is open the least hours on Friday and will furlough January 22, February 26, March 26, April 23, May 28, June 25, July 9, July 23, August 6, August 27, September 24 and October22.  Hilton will be closed Wednesdays: January 27, February 24, March 24, April 28, May 26, June 23, July 14, July 28, August 11, August 25, September 22, October 27.  This will save approximately $48,000 in Salaries & Wages.  Mrs. Kennedy explained that the furlough cannot be taken as a two week period because the town would bill the library for unemployment benefit claims.  Mr. Huemer would like to have one library open at all times.  Ms. Hilaire moved to approve the furlough dates.  Ms. Buchanan seconded and the motion carried.
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Ayes:  Buchanan, Hilaire, Lewis-Powder, Lyons, Pettis, and Woolard.



Nays:  Huemer


B.  2010 Holiday Schedule


Mr. Huemer moved to approve the 2010 holiday schedule.  Mr. Woolard seconded and the motion carried.


Ayes:  Buchanan, Hilaire, Huemer, Lewis-Powder, Lyons, Pettis and Woolard.



Nays:
None



C.  RFP for Banking Service


Mr. Huemer had no progress to report.   

10.  Open Discussion

 Mr. Lewis-Powder said establishing the fundraising 501(c)(3) requires a CPA and a lawyer and could possibly be done in-house by the Township.  Mrs. Nial asked if the Stokes money could be used to pay to establish the foundation.  Mrs. Kennedy asked Mr. Lewis-Powder how the town looked fiscally for 2010.  He replied, “Terrible. The state has a $9.5 billion deficit.  I think all these furlough, and no layoff deals will be retracted by Christie and bigger problems are coming.  Historically, Republican governors tend to push more mandates to local people and say, you fix it, without State funding.  That proposes increased taxes and more burden.  I think it’s going to be very bad, personally and looking at the town.  We projected in the beginning of July and it wasn’t very good.  We looked at what our collections were, and it wasn’t very good either.  It’s not very comforting.  All departments were told to come back with a flat operating budget, but we’re not going to accomplish flat.  It’s not going to happen.  There is no surplus.”

There being no further business, Mr. Lyons moved to adjourn the meeting at 9:09 p.m.  

Mr.Woolard seconded and the motion carried.


Ayes:  Buchanan, Hilaire, Huemer, Lewis-Powder, Lyons, Pettis and Woolard.


Nays:
None








Respectfully submitted,








Katherine Hilaire








Secretary

