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Minutes Maplewood Memorial Library

Board of Trustees Meeting

February 17, 2010

The February meeting of the Board of Trustees of Maplewood Memorial Library was called to order by President Hilaire at 7:35 p.m.  She read:  “Pursuant to Section 3, Chapter 231, Public Law 1975…adequate notice of this meeting has been provided to the public by posting and maintaining the annual notice of regular meetings on the Main Library Bulletin Board, and the office of the Municipal Clerk mailing the annual notice of this meeting to the Star Ledger and the News Record.”


Roll Call


Present were: Ms. Buchanan, Mayor DeLuca, Mr. Duncan, Ms. Hilaire,  Mr. Huemer (arrived during meeting), Mr. Markel, Dr. McCaffrey,  and Mr. Woolard.  Also present: Mrs. Kennedy, Director, Jane Folger of the Library staff, and Nancy Sobieski of the Citizens Budget Advisory Committee.

2.  Minutes

Mayor DeLuca moved the minutes of the January 20, 2010 meeting, Ms. Buchanan seconded and the motion carried.  

Ayes:
Buchanan, DeLuca, Duncan, Hilaire, Markel, McCaffrey, and Woolard.


Nays:
None

3.  Public Comment

There was none.

4.  Report of the Library Director

Mrs. Kennedy’s January report was placed on file.  She added that a wallet was stolen from a patron at Hilton.  The Police thought they caught the thief, but the victim could not identify him.  The Township is applying for Federal stimulus money for different projects in the town, one of which is the workforce development project. If granted, the money will fund job training and resumé writing at the Hilton computer lab.  Mayor DeLuca stated this request was sent to Congressman Payne and Senator Lautenberg.  Mrs. Kennedy reported that YouthNet’s Teen Zone was changed from Tuesdays and Thursdays to Mondays, Wednesdays, and Fridays.  Thirty-two students attended today.  Jane Folger reported the students play games, socialize, play Wii and seem very happy.  The State Library got a grant and will be able to offer public libraries Homework Help NJ online tutoring from tutor.com.  It will go live on March 1 and will be available through our website.  The website committee has narrowed down the content and appearance of the Library’s website based on staff input and the results of a public user survey.  The Friends will donate $5,000 to start and then another $5,000 to hire a technical person.  We have asked the Friends for another $5,000 for a design person.   Mayor DeLuca requested a link to every municipal website be included.  Mayor DeLuca asked about the Library’s overtime on the 2009 budget.  Mrs. Kennedy explained overtime was budgeted for Sundays and that there is no more overtime since we are closed on Sundays.  Mayor DeLuca asked if the Board ever did an analysis on Page staffing.  Mrs. Kennedy explained Pages are essential to our operation.  The federal minimum wage was increased to $7.25 per hour.  Mayor DeLuca wanted to make known that if the State cuts municipal aid, the Board will have to strategize with the Director to make alterations to the budget.  The governor’s budget address will be made on March 16.  The Library’s approximately $22,000 State aid may also be cut.

5.  Treasurer’s Report

Mrs. Kennedy presented the January report in Mr. Huemer’s absence.  There was discussion about the system license fee and database software expenses.  Mrs. Kennedy explained the system license fee is a semi-annual expense and the Proquest software expense is annual.  We will use up our internet credit in approximately two months. Mr. Duncan moved to adopt the Treasurer’s Report, subject to audit, Mr. Woolard seconded and the motion carried.

Ayes: Buchanan, DeLuca, Duncan, Hilaire, Markel, McCaffrey, and Woolard.


Nays: None


7.  Claims

In Mr. Huemer’s absence, Mrs. Kennedy presented the Claims to February 17, 2010.  They totaled $36,968.08.  Mr. Duncan moved that the claims be paid, Mr. Markel seconded and the motion carried.

Ayes: Buchanan, DeLuca, Duncan, Hilaire, Markel, McCaffrey, and Woolard.


Nays: None


6.  For Information


A.  Funding for Handicapped Bathrooms


Mrs. Kennedy reported that we are getting $88,000 from the Department of Community Affairs to renovate our bathrooms to make them handicapped accessible.  The three bathrooms we have now will be combined into two; both fully handicapped accessible and the staff bathroom will be eliminated.  Mayor DeLuca added the Township also put in a proposal for the bathrooms in the basement, but the County said the first floor is the area that is accessible so that is where the handicapped accessible bathrooms should be.  He reported that there are two issues about the roof.  One is that it leaks and there are some structural concerns with the soffits.  Two is there is a question that it needs to be totally replaced.  The Township is now trying to trace back when the decision to replace the roof was made although the Township Committee voted to go forward to replace it.  If it is determined the roof is sound, repairs to fix the leaks and replace the soffits will be made.  An evaluation of the roof has been made and it was determined it needed replacement.  Mayor DeLuca said one engineering report showed it needed replacement.  Another report showed parts of the roof where the slate is coming off have to be fixed.  The discussion started in 2005 or 2006.  Mr. Huemer stated that every time it rains, there is damage being done to the roof, to the walls, to the structure of the Library.  Mayor DeLuca also reported the Township Committee is in disagreement about installing an elevator and a lift.  There’s a view that the lift can also be used as an elevator.  There is money in the budget for both of those.


B.  Meeting with Citizens Budget Advisory Committee


Mrs. Kennedy and Ms. Hilaire met with CBAC David Nichols, Chair, Carol Manning and Nancy Sobieski on February 16, 2010.  She felt it was a very productive and positive meeting.  


C.  New Jersey Trustee Association Meeting


The New Jersey Library Trustee Association is having a meeting on March 20 at East Brunswick Public Library called Beyond Library Law.  Mrs. Kennedy encouraged the trustees to go.  It is a chance to ask questions and get to know other trustees around the State.  For State aid, it is required that the Board completes six hours of professional development during the year.



At this time, Ms. Hilaire pointed out how impressive the January Children’s Room Report was.  Ms. Buchanan asked if a similar report could be produced showing statistics for the Adult Department such as program statistics.  Mrs. Kennedy will include that in the Director’s Report.  Mr. Markel asked if the 128 children attending children’s programs are 128 different children or the same 32 attending four times.  Ms. Folger stated it is the same 32 children attending a four week program unit, but the children’s department works very hard to expand their audience.  They try different programs and do see new faces all the time.  Dr. McCaffrey added that if specific statistics were kept, it would be helpful in getting additional funding.  For example, if 90% of computer usage occurs after school, we could ask for funding specifically for that.  We’re giving kids computer access that do not have it at home.  Mrs. Kennedy added that we’re not open as much as last year, but our circulation is up though our door count is down.  Mr. Markel thought one statistic that could be kept internally is how many individual cards were used to check out a book.  Dr. McCaffrey felt it would be more useful to track the computer usage to get a sense of if they’re being used by people looking for jobs or being used after school.  Mayor DeLuca added it might be useful to track how many library card holders are checking out books.  

7.  New Trustee Orientation

At this time, Mayor DeLuca announced that Sharon McGahee accessed her work load, her life load and unfortunately is not going to be available to serve as a trustee.  He hopes to appoint a new trustee before the March 17 meeting. 


Ms. Hilaire reviewed the Board’s by-laws.  The Board of Trustees sets policy and the Library Director operates the Library with the assistance of the staff.  To work as a team is underscored in the By-Laws.  We have to remember in our dealings with the Director and the staff, there is a line between making suggestions and micromanaging.  We are charged to keep informed.  Everyone should have the Trustee Manual.  We establish policies and procedures and support the growth of library services in our community.  As a trustee, we are no longer free agents within our community when discussing library affairs.  When we speak as a trustee, we have to have had prior discussion before we go out.  We are considered a department of the Township and we are a government body.  The relationships between trustees and elected officials should be collegial rather than fractious.  We can always agree to disagree.  
As trustees, we want to speak in one voice when sharing news about the library. We need to deliver the same message to the media.  We talked about branding the Library in some way; having a slogan that we can all use so the public perception is a unified voice.  There must be a public meeting with a quorum of at least five trustees for anything to be voted on.  [Mr. Huemer arrived]  There was  discussion about what the protocol should be when a trustee visits another library to gather information.  

8.  For Discussion


A.  Library Champions Gathering – February 25


Ms. Hilaire encouraged all trustees to attend.


B.  Meeting with the South Orange Library Board


This meeting is scheduled for March 16, 2010.  The South Orange Board asked what we want to discuss.  To put this meeting into perspective, Mayor DeLuca informed the Board that the Township came to terms with South Orange that Maplewood would be running the Violations Bureau for the two towns and also sharing the court.  They passed a resolution expressing interest in negotiating with South Orange to set up one Fire Department for both towns.   A third resolution was passed to ask South Orange to provide Maplewood with a proposal to run Recreation and Cultural Affairs services.  This is a thing being looked at for all departments. 


9.  For Action 


A.  Rutgers Law Center


Mrs. Kennedy informed the Board that she received a letter of agreement from the Rutgers Law Center who will handle the legal end of setting up a foundation for only $25.  Mr. Huemer moved that under the terms of the letter of agreement, Mrs. Kennedy contact the Rutgers Law Center and we engage them to start setting up a foundation.  Mr. Duncan seconded and the motion carried.



Ayes: Buchanan, DeLuca, Duncan, Hilaire, Huemer, Markel, McCaffrey, and Woolard.



Nays: None



B.  RFP for Banking Service


Mr. Huemer had no progress to report.
          10.  New Business

There was none.

          11.  Public Comment

Nancy Sobieski thanked Mrs. Kennedy for her time to meet with the CBAC.  It is her opinion that if it is determined that the roof only needs repairs, it should not be replaced.

Ms. Buchanan mentioned that Mrs. Kennedy would be attending the Hilton Neighborhood Association meeting on February 18 to give an update on the Library’s situation and what people can do to help.


Mr. Duncan thanked Mrs. Kennedy for putting the fact sheet together.  To Mayor DeLuca’s query, Mrs. Kennedy reported there are 101 computers between both buildings.  Main Library has 58 computers: 25 staff, 27 public, 2 servers, and 4 laptops.  Hilton has 43 computers: 9 staff, 19 public, 1 server, 1 laptop, 6 computer lab PCs, and 7 computer lab laptops

There being no further business, Mr. Duncan moved to adjourn the meeting at 9:08 p.m.  

Mr. Markel seconded and the motion carried.


Ayes: Buchanan, DeLuca, Duncan, Hilaire, Huemer, Markel, McCaffrey, and Woolard.


Nays: None








Respectfully submitted,








Jeff Markel







Secretary
