
 

Minutes Maplewood Memorial Library 

Board of Trustees Meeting 

October 17, 2018 

  

 The October 17, 2018 meeting of the Board of Trustees of Maplewood Memorial Library 

was called to order by President McCaffrey at 7:33 p.m.  She read:  “Pursuant to Section 3, Chapter 

231, Public Law 1975…adequate notice of this meeting has been provided to the public by posting 

and maintaining the annual notice of regular meetings on the Main Library Bulletin Board, and the 

office of the Municipal Clerk mailing the annual notice of this meeting to the Star Ledger and the 

News Record.” 
 

 1.  Roll Call  

 Present were: Ms. Bostic [arrived during meeting], Ms. Buchanan [arrived during meeting], 

S. Cuttle, Mayor DeLuca [arrived during meeting], Mr. Huemer, Mr. Ladd, Ms. Latimer, Dr. 

McCaffrey, and Ms. Purdon.  Also present:  Ms. Lester, Director, Vicki Bixel of Semple Bixel 

Associates, Rae Paltiel of the Friends of the Library, Luca Long, Maplewood Middle School 

representative, and Rachael Guerrero of the Library staff. 

  

 2.  Minutes 

 Mr. Huemer moved the minutes of the September 12, 2018 meeting, Ms. Purdon seconded 

and the motion carried. 
 

 Ayes:  Cuttle, Huemer, Ladd, Latimer, McCaffrey, Purdon 

 Nays:  None 
 

 3.  Public Comment 

 Rae Paltiel reminded everyone to come to the Friends’ book Sale on November 17 and 18. 
 

  4.  Report of the Library Director 

 Ms. Lester’s September Report was placed on file.  She introduced Rachael Guerrero, 

Children’s Librarian at the Hilton Branch.  Rachael will be getting her Masters in Library Science in 

May 2019.  She added that in September, the Main Library had a 20% increase in door count from 

September 2017.  There were big increases in circulation.  Hilton’s numbers are up also.  Ibtihaj 

Muhammad and the podcasting panel brought in a lot of people, 250 and 90 respectively.  Now that 

the stationery store is closed, notary services have doubled.   [Ms. Bostic arrived.]  Hilton Branch 

Manager, Irene Langlois is out on medical leave until early December.  Ms. Lester will be at the 

Hilton Branch on Mondays, Emily Witkowski on Tuesdays, Barbara Laub on Wednesday 

afternoons, and Robert Nealon on Thursdays while Irene is out.  Some of the Hilton staff has been 

working at the Main Library as well.  [Mayor DeLuca arrived.]  Ms. Bostic, LCSW, did a program 

for teens on anxiety and how to survive in middle school, which was well received.   

 

 5.  Treasurer’s Report 

 The September Treasurer’s Report was placed on file subject to audit.   Mr. Huemer moved 

to accept the September Treasurer’s Report, Mayor DeLuca seconded and the motion carried. 
 

 Ayes:  Bostic, Cuttle, DeLuca, Huemer, Ladd, Latimer, McCaffrey, Purdon 

 Nays:  None 

 

 6.  Presentation of Claims 

 The claims to October 17, 2018 totaled $36,198.87.  Mr. Huemer moved that the claims be 

paid.  Mayor DeLuca seconded and the motion carried. 
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 Ayes:  Bostic, Cuttle, DeLuca, Huemer, Ladd, Latimer, McCaffrey, Purdon 

 Nays:  None 

  

 7.  For Information 

  A.  Trustee Education 

  The annual requirement for state aid is 7 hours of Trustee education.  The 2018 New 

Jersey Trustee Institute event is on Saturday, October 27 from 9 a.m. to 4:30 p.m. at the National 

Conference Center Holiday Inn of East Windsor.  The BCCLS Trustee Ed is offering a program 

called “Future Proofing Your Library: What Every Trustee Needs to Know” presented by Leslie 

Berger.  It is a 2 ½-hour program on Thursday, November 8 from 6:30 p.m. to 9 p.m. or Friday, 

November 9 from 9:30 a.m. to 12 p.m. at the Hasbrouck Heights Library.  S. Cuttle and Ms. Bostic 

will attend. [Ms. Buchanan arrived.] 

 

  B.  Programming Feedback 

    The Library had two Drag Queen Storytime programs that received feedback.  The 

first program was in July (190 attendees) and the second was in October (120 attendees).  After the 

first program, a librarian received a threatening e-mail regarding the program.  A Maplewood 

resident and a South Orange resident filed complaints about this program.  A long-term volunteer at 

the Library submitted a letter stating she would no longer be able to work here because the Library 

hosted this program.  The feedback from the people who attended the program was overwhelmingly 

positive.   

 

  C.  Volunteer Appreciation Dinner on October 24th 

  All of the Trustees have been invited to attend the Volunteer Appreciation Dinner on 

October 24 from 6 p.m. to 8 p.m. at the Woodland. 

 

 8.  For Discussion 

A.  Library Foundation – Vicki Bixel from Semple Bixel 

  Vicki Bixel has been providing council for the Library Foundation for almost two 

years on the feasibility study, the timing of the campaign, how much can be raised, and whether the 

case for support is compelling enough for people to give.  The Foundation has gone to the 

Township Committee to pitch the project.  With everyone speaking with one voice, it was decided 

to move forward with the campaign.  Ms. Bixel met with the library staff in early September to not 

only talk about why this is so important for everyone to have their personal reason for investing in 

the Library but also what it is going to mean to the community.  The next step is to talk to the 

Boards.  Ms. Bixel has been meeting with Foundation Board members individually and they have 

been responding.  She shared that just today $500,000 has been reached in pledges and gifts towards 

the initial $1,000,000 goal.  She will meet with each Library Trustee to ask privately, confidentially, 

and if requested, anonymously for support perhaps over a 2 to 5-year period.  Additionally 

leadership recruitment for the campaign will begin with representation from the Board of Trustees, 

the Foundation Board, residents, and businesses in town. The committee will show representation 

from the entire community.  The logo committee is working with Heather Kern on a new Library 

logo.  The Foundation will then work with Heather to compliment the Library logo with its own 

logo.  Heather is also working on a campaign tagline.  On behalf of Ellen Davenport, Ms. Bixel 

invited all of the Trustees to an evening of cocktails and conversation on Tuesday, November 27 to 

celebrate the $500,000 mark, to ask for everyone’s participation, and to extend their gratitude. 

 

B.  Stokes Fund 

  Ben Cohen was unable to come to the meeting, but he sent this email:   
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“I have read the documents concerning the Stokes Bequest that Sarah Lester provided to me.  I 

would like to show those documents to a probate attorney I know and respect and ask his opinion on 

two questions.  Number 1:  Given the terms of this bequest, does the Library Board presently have 

the authority under the present circumstances to invade the corpus of the bequest and use all or 

some of the bequest for the purpose for expanding and refurbishing the Library?  Number 2: If not, 

what is the appropriate application for the Library Board to be made to the chancery division 

probate court to request permission from the court to utilize the corpus of the bequest to expand and 

refurbish the Library?”   

 The question is whether it is legally feasible to use the Stokes Bequest for this purpose and 

the question to the Board is whether we want to do that.  The terms of the bequest were reviewed.  

The principal is to stay intact. Only the interest can be used for things that are not normal day-to-

day expenses.  After discussing benefits and disadvantages, it was decided to agree to allow the 

probate attorney to examine the terms of the bequest at this time.  

 

C.  2019 Capital Budget 

  The 2019 Library Budget is due to the Township Administrator on Friday, October 

19.  The capital request for 2019 is $20,000 to purchase two self-check units that will work with the 

RFID.   One for Hilton and one for Main.  When the Main Library closes, the self-check unit can be 

moved to the off-site location and then moved again to the renovated Main Library.  In addition, 

$22,000 for the regular replacement of computers will be requested.  A capital request to replace the 

carpet at the Hilton Branch will be submitted after quotes are received. 

 

D.  Personnel Update 

 This item was tabled until the end of the meeting. 

 

E.  Welcome to Maplewood for New Residents 

  In the past, the Maplewood Civic Association sponsored a Welcome to Maplewood 

event twice a year for new residents at Town Hall.  Civic groups staffed tables and answered 

questions.  The Township Committee moved to revive the Welcome to Maplewood event under the 

auspices of the Township and is asking the Library to be the entity that hosts it starting spring 2019 

on a Tuesday night when the Library is closed.  It could also become part of the Ideas Festival. 

 

 9.  For Action 

  A.  Approve 2019 Proposed Budget 

  In 2019, the contract increase is 2.5%, there is a retiree’s payout, and Ms. Lester 

would like to raise the hourly minimum salary to $15.  Mr. Huemer moved the proposed 2019 

budget, Mr. Ladd seconded and the motion carried with Mayor DeLuca abstaining. 
 

  Ayes:  Bostic, Buchanan, Cuttle, Huemer, Ladd, Latimer, McCaffrey, Purdon 

  Nays:  None 

  Abstain:  DeLuca 

 

  B.  Approve Budget Line Transfers 

  There is an anticipated $32,000 remaining from overtime, hourlies, and pages 

salaries that Ms. Lester would like to ask the Town to transfer to Library Direct Expenses to use in 

2019.  Mr. Huemer moved to approve requesting a transfer from salaries to Library Direct 

Expenses, Ms. Buchanan seconded and the motion carried with Mayor DeLuca abstaining. 
 

  Ayes:  Bostic, Buchanan, Cuttle, Huemer, Ladd, Latimer, McCaffrey, Purdon 

  Nays:  None 
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  Abstain:  DeLuca 

  

C.  Website Design Proposal 

  Several website design proposals were obtained and reviewed.  The prices range 

from $5,000 to $30,000.  Heather Kerns’ proposal is $5,500 for the design plus the annual 

Squarespace hosting ($220) and a newsletter template ($500) bringing the total to $6,220.00  Dr. 

McCaffrey moved to contract with Heather Kern for services of designing the website.  Mr. Ladd 

seconded and the motion carried.  
 

  Ayes:  Bostic, Buchanan, Cuttle, DeLuca, Huemer, Ladd, Latimer, McCaffrey, 

Purdon 

  Nays:  None 

 

  E.  2019 Holidays 

  In addition to the contracted holiday closings, the Hilton Branch, which opens at 

noon on Tuesdays, will be closed on the half-days Tuesday, December 24 and Tuesday, December 

31 when the Library closes at 1 p.m.  Mayor DeLuca moved to adopt the holiday schedule as 

presented, Mr. Huemer seconded and the motion carried. 
 

  Ayes:  Bostic, Buchanan, Cuttle, DeLuca, Huemer, Ladd, Latimer, McCaffrey, 

Purdon 

  Nays:  None 

 

 10.  New Business 

 The Township Committee is in the process of filling seats on the Town’s boards and 

committees.  The Library Trustees will be getting a survey to determine the demographics of board 

and committee members.   

  

 D.  Personnel Update 

 As this was a general personnel update, it was decided not to go into closed session.  Ms. 

Lester stated that a department head is retiring at the end of 2018. She would like to post a position 

for Reference/Collection Development Librarian at entry level or senior librarian level.  She plans 

to restructure some of the department head positions, which would require re-posting some of those 

positions.   
  

 11. Public Comment/Open Discussion 

  S. Cuttle stated that some community members have asked her if it would be possible to get 

more headphones.  Apparently, there are not enough or they are damaged.  Ms. Lester will make 

sure there enough headphones for patrons. 

  

 12. Adjournment 

 There being no further business, Ms. Buchanan moved to adjourn at 8:45 p.m.  Mr. Huemer 

seconded and the motion carried. 

 

 Ayes:  Bostic, Buchanan, Cuttle, DeLuca, Huemer, Ladd, Latimer, McCaffrey, Purdon 

 Nays:  None 

        Respectfully submitted, 
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        Deborah Purdon 

        Secretary 


