
 

 

Minutes Maplewood Memorial Library 

Board of Trustees Meeting 

January 16, 2019 

 

 The January 16, 2019 meeting of the Board of Trustees of Maplewood Memorial Library was 

called to order by President McCaffrey at 7:35 p.m.  She read:  “Pursuant to Section 3, Chapter 231, 

Public Law 1975…adequate notice of this meeting has been provided to the public by posting and 

maintaining the annual notice of regular meetings on the Main Library Bulletin Board, and the office 

of the Municipal Clerk mailing the annual notice of this meeting to the Star Ledger and the News 

Record.” 
 

 1.  Roll Call  

 Present were: Ms. Bostic, Mayor DeLuca, Mr. Huemer [arrived during meeting], Mr. Ladd, 

Ms. Latimer, and Dr. McCaffrey.   Ms. Buchanan, S. Cuttle, and Ms. Purdon were absent.  Also 

present:  Ms. Lester, Director, Laura Nial of the Friends of the Library, and Emily Witkowski of the 

Library staff. 

  

 2.  Minutes 

 Mayor DeLuca moved the minutes of the December 19, 2018 meeting, Mr. Ladd seconded 

and the motion carried. 
 

 Ayes:  Bostic, DeLuca, Ladd, Latimer, McCaffrey 

 Nays:  None 
 

 3.  Public Comment 

 Laura Nial thanked the Mayor and the Township Committee for honoring Barbara Laub at the 

December 18 Township Committee meeting.  She added that the Friends bag-of-books sale is January 

26 and 27, and the children’s book sale is on February 2. 

 

 4.  Election of Officers 

 Dr. McCaffrey presented the slate for 2019 officers: 

 

    President – Dr. Katherine McCaffrey 

    Vice President – Ms. Deborah Purdon 

    Secretary – Ms. Monique Bostic 

    Treasurer – Mr. David Huemer 

 

   Mayor DeLuca moved the slate as presented, Mr. Ladd seconded and the motion carried. 
 

 Ayes:  Bostic, DeLuca, Ladd, Latimer, McCaffrey 

 Nays:  None 
 

 Be it resolved by the Board of Trustees of the Maplewood Memorial Library assembled in 

open public meeting on January 16, 2019, that said Board accepts the slate of officers as presented. 

 

 Mayor DeLuca then swore in the Trustees. 
 

  5.  Report of the Library Director 

 Ms. Lester’s December Report was placed on file.  She added that on January 16, there was a 

ceremony for the VFW who donated $5,000 to the Library Foundation Capital Campaign.  Six 

members of the VFW attended along with Mayor DeLuca, Ben Cohen, President of the Library 
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Foundation, Friends of Maplewood Library, and the library staff.  Ms. Lester asked for the Mayor’s 

help getting a new water fountain.  Four new iMacs were added to the Teen Zone for a total of eight.  

The Children’s Room had a dance party right before the holidays at the end of 2018.  Emily 

Witkowski talked about the influx of teens this year.  There are 20-50 teens in the Main Library every 

day, and there is no room for them.  She has been holding programs in Memorial Hall to alleviate the 

crowding in the Teen Zone.  When the Community Service Bureau formed, Officer Jones asked Emily 

if they could work together.  She invited the officers to the teen programs, and they have attended a 

few to meet the teens and get to know them.  Today, Emily brought books to the Middle School and 

checked out nearly 100 books to 6th graders doing a narrative non-fiction unit.  She updated their 

library cards and had the opportunity to meet students that are not regulars at the Library.  Ms. Lester 

stated that Emily has made great connections with the schools.  There was recently an issue with a 

middle school student.  Emily, Ms. Lester, Principal Gronau and the student met on Monday. 

Everybody is communicating.  As a last resort, the Community Service Bureau can be called to 

resolve these issues.  Emily has applied for a Master’s in Public Health at Johns Hopkins University, 

specifically for a fellowship geared towards non-traditional employees such as teachers, lawyers, and 

librarians with a focus in adolescent health.  She was accepted into the program and is waiting to hear 

if she is a recipient of a Bloomberg Fellowship.  The trustees congratulated Emily.   

 At the Hilton Branch, the ESOL class has become a model for the state.  The retention rate is 

70% with a 73% success rate that is well above the 30% - 50% state average.  This is attributed to the 

LVAEP instructors, the friendly and helpful Hilton staff, and the ability for the ESOL students to stay 

after class to check out books, receive help on job applications, and get a health screening when he 

Township nurse is there, etc. 

 

 6.  Treasurer’s Report   

 Tabled until Mr. Huemer arrived. 

 

 7.  Presentation of Claims  

 Tabled until Mr. Huemer arrived. 

 

 8.  For Information 

  A.  Organizational Structure  

  With Barbara Laub’s retirement, the Library’s organizational structure has changed.  

There is now a Head of Library Services, Head of Information/Technology, Head of Children’s 

Services, Head of Teen Services, a Branch Manager, and Programming and Publicity Coordinator.  

Reclassifying the Administrative Assistant position to Business Manager will be discussed in a closed 

session.  The job description of Business Manager was distributed. [Mr. Huemer arrived.] 

 

  B.  Ideas Festival 

  The Ideas Festival will run from March 23 through April 6.  Paul and Fred Profeta 

have been confirmed.  Our artist is Chad Hunt and the band is the James White Band.  The programs 

are lining up.  Promotion will begin February 1. 

 

  C.  Capital Campaign 

  Vicki Bixel will reach out to each Board member of the Library, the Foundation, and 

the Friends.  It is important to have 100% participation from the Boards and staff before going public.  

Both the Library and Foundation websites are being revamped and will go live before the campaign 

goes public. 
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  D.  Hilton Branch Library 60th Anniversary-June 1st Celebration 

  The Hilton Branch is celebrating its 60th anniversary this year.  There will be a 

celebration on June 1 at the Hilton Branch.  Irene Langlois has met with the Springfield Avenue 

Partnership who have shared ideas about promoting the anniversary starting with Mayfest on May 

19.  There may be a “share your story about the Hilton Branch” component, a band in the gazebo, and 

activities in the library. 

 

  E.  Budget Hearing – January 26 

  The Library’s budget hearing will be at 2:30 p.m. on January 26.  The two self-check 

machines are at the top of the capital fund requests for both Main and Hilton.  The staff is putting 

RFID tags in all of the materials to get ready for self-checkout.  Patrons will be able to check out 

stacks of materials themselves and maintain their privacy. 

 

 6.  Treasurer’s Report   

 The December Treasurer’s Report was placed on file subject to audit.   Mayor DeLuca moved 

to accept the December Treasurer’s reports.  Mr. Huemer seconded and the motion carried. 

  

 Ayes:  Bostic, DeLuca, Huemer, Ladd, Latimer, McCaffrey 

 Nays:  None 

 

 7.  Presentation of Claims   

 The claims to January 16, 2019 totaled $39,899.64.  Mayor DeLuca moved that the claims be 

paid.  Mr. Huemer seconded and the motion carried. 
 

 Ayes:  Bostic, DeLuca, Huemer, Ladd, Latimer, McCaffrey 

 Nays:  None 

 

  9.  For Discussion 

  A.  Building Timeline – Construction Bond 

  From the New Jersey State Library website:  “January 16, 2019 Update:  The State 

Library has continued to work on various iterations of documents which will be needed for the Library 

Construction Bond Act so that we may be ready when the bonds are issued. At this time, however, 

there is no news on when the bond act will begin to be enacted. Thomas Edison State University has 

also done their part in the process. The State Library is waiting on direction from the Governor’s 

Policy Office as to when we may begin to move forward.” 

  Mayor DeLuca spoke to his liaison at the governor’s office on January 14.  He will get 

back to the Mayor.  Ellen Davenport is going to reach out to Codey.  Jennifer Sage of Sage and 

Coombe has called the state library as well. 

 

 10.  For Action 

  A.  BCCLS Certification of Agreement for 2019 

  Mayor DeLuca moved that the Trustees acknowledge that the Library is in compliance 

with the BCCLS bylaws and authorizes the President to certify that, Mr. Huemer seconded and the 

motion carried. 

  

  Ayes:  Bostic, DeLuca, Huemer, Ladd, Latimer, McCaffrey 

  Nays:  None 
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  B.  Leadership Phase Naming Opportunities for the Campaign  

  A schedule for naming opportunities from the Library Foundation was distributed.  

The amounts on the schedule are based on actual costs.  The Library Board, as fiduciary, requested 

to learn the standards of evaluating donors and to approve of the naming of any part of the new library.  

Mr. Ladd moved to approve the amounts on the schedule.  Mayor DeLuca seconded and the motion 

carried.  

  Ayes:  Bostic, DeLuca, Huemer, Ladd, Latimer, McCaffrey 

  Nays:  None 

   

 11.  New Business 

 Theresa McQuade has two small Durand prints that she would like to give to the Library to 

display permanently in the Durand Room.  The Trustees agreed to accept the prints with Mrs. 

McQuade’s understanding that there is no commitment to display them after the renovation starts. 

 

 12. Public Comment/Open Discussion 

 Laura Nial stated that the decrease in circulation in December 2017 was undoubtedly due to 

the delivery debacle. 

 

 At 8:30 p.m., Mr. Huemer moved to go into closed session for personnel reasons, Dr. 

McCaffrey seconded and the motion carried. 

 

 Ayes:  Bostic, DeLuca, Huemer, Ladd, Latimer, McCaffrey 

 Nays:  None 

 

 At 8:46 p.m., Ms. Lester was called back at which point Mr. Huemer moved to reopen the 

meeting, Mr. Ladd seconded and the motion carried. 

 

 Ayes:  Bostic, DeLuca, Huemer, Ladd, Latimer, McCaffrey 

 Nays:  None 

 

 14.  Adjournment 

 There being no further business, Mr. Huemer moved to adjourn at 9:12 p.m.  Dr. McCaffrey 

seconded and the motion carried. 

 

 Ayes:  Bostic, DeLuca, Huemer, Ladd, Latimer, McCaffrey 

 Nays:  None 

 

        Respectfully submitted, 

 

 

 

 

        Monique Bostic 

        Secretary 


