
 

 

Minutes Maplewood Memorial Library 

Board of Trustees Meeting 

March 20, 2019 

 

 The March 20, 2019 meeting of the Board of Trustees of Maplewood Memorial Library was 

called to order by President McCaffrey at 7:32 p.m.  She read:  “Pursuant to Section 3, Chapter 231, 

Public Law 1975…adequate notice of this meeting has been provided to the public by posting and 

maintaining the annual notice of regular meetings on the Main Library Bulletin Board, and the office 

of the Municipal Clerk mailing the annual notice of this meeting to the Star Ledger and the News 

Record.” 
 

 1.  Roll Call  

 Present were: Ms. Bostic, Ms. Buchanan, S. Cuttle, Mr. Huemer [arrived during meeting], Mr. 

Ladd, Ms. Latimer, Dr. McCaffrey, and Ms. Purdon.   Mayor DeLuca was absent.  Also present:  Ms. 

Lester, Director, Laura Nial of the Friends of the Library, and Rachael Guerrero of the Library staff. 

  

 2.  Minutes 

 Ms. Buchanan moved the minutes of the January 16, 2019 meeting, Dr. McCaffrey seconded 

and the motion carried with Ms. Buchanan, S. Cuttle, and Ms. Purdon abstaining, as they were not 

present at that meeting. 
 

 Ayes:  Bostic, Ladd, Latimer, McCaffrey 

 Nays:  None 

 Abstain:  Buchanan, Cuttle, Purdon 
 

 3.  Public Comment 

 Laura Nial stated that the Friends are collecting donated books through April 13.  She asked 

if the Library Board would recommend changing the no parking hours on Burnet Street to 2:30 p.m. 

– 3:30 p.m. to the Township Committee thereby giving Library patrons some additional parking time. 

The school lets out at 3 p.m., and the police officers arrive at 2:30 p.m.  Ms. Lester stated that the 

Library is already very crowded at that time, and the staff is at capacity with crowd control.  Fifty to 

sixty teens come in every day after school.  Parents now wait in the Library’s parking lot to pick up 

their teens. [Mr. Huemer arrived.]  Ms. Lester will look into this further. 

  

 4.  Report of the Library Director 

 Ms. Lester’s January and February Reports were placed on file.  She added that there were 

many great Black History Month programs in February. She thanked the Mayor and Township for 

coordinating the publicity.  The Library is at capacity with the amount of middle school students that 

come in.  There have been ongoing talks with Principal Gronau.  It seems the kids are not using the 

HUB as they have in the past.  The HUB has social workers, behavioral assistants, and homework 

assistants.  There are also recreational programs and YouthNet.  The Library does not offer activities 

after school.  The Library provides a space where students can do their homework.  Occasionally, 

there is a program.  The teens come here to socialize, but after a while, they get bored.  If they are not 

self-directed and can sit down and do their homework, it’s really hard.  There have been ongoing 

issues with three teens where Principal Gronau and the police have gotten involved.  There has also 

been an increase of homeless people coming into both buildings.  There are 2-3 at Hilton and 2-4 at 

the Main Library with mental health issues on top of homelessness.   In years past, there was maybe 

one and not every day.  The Township welfare coordinator has come to the Library a number of times 

and has talked directly to theses patrons.  One of the homeless patrons at the Hilton Branch just passed 

away.  Things may change when the weather get warmer.  On a positive note, on Friday, March 22, 
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Rachael Guerrero, Hilton Branch Children’s Librarian, will be finishing her last class for her Masters 

in Library Science.  Emily Witkowski has been accepted to John Hopkins and has been awarded the 

Bloomberg Fellowship.  Emily will graduate with a Master in Public Health with a focus on teens at 

risk.   

 

  6.  Treasurer’s Report   

 The January and February Treasurer’s Reports were placed on file subject to audit.   Mr. 

Huemer moved to accept the January Treasurer’s reports.  Ms. Buchanan seconded and the motion 

carried. 

 

 Ayes:  Bostic, Buchanan, Cuttle, Huemer, Ladd, Latimer, McCaffrey, Purdon 

 Nays:  None 

 

 Mr. Huemer moved to accept the February Treasurer’s reports.  Mr. Ladd seconded and the 

motion carried. 

 

 Ayes:  Bostic, Buchanan, Cuttle, Huemer, Ladd, Latimer, McCaffrey, Purdon 

 Nays:  None 

 

 7.  Presentation of Claims   

 The claims to February 20, 2019 totaled $39,899.64.  Mr. Huemer moved that the claims be 

paid retroactively.  Ms. Buchanan seconded and the motion carried. 
 

 Ayes:  Bostic, Buchanan, Cuttle, Huemer, Ladd, Latimer, McCaffrey, Purdon 

 Nays:  None 

 

 The claims to March 20, 2019 totaled $37,209.48.  Mr. Huemer moved that the claims be paid.  

Ms. Buchanan seconded and the motion carried. 

 

 Ayes:  Bostic, Buchanan, Cuttle, Huemer, Ladd, Latimer, McCaffrey, Purdon 

 Nays:  None 

 

 8.  For Information 

  A.  Ideas Festival 

  On March 23, the Makers Day event will be at the Hilton Branch.  Last year there were 

over 300 attendees.  The other events start March 27.  There is a great line-up this year.  We are 

thankful for the support of the Friends, Foundation, Maplewood Woman’s Club, and Words 

Bookstore.  The Library would not be able to do this without them.  This is the sixth annual Ideas 

Festival. 

 

  B.  Capital Campaign 

  The Foundation website is up.  Letters from Foundation President, Ben Cohen, were 

handed out to the Trustees.  The same letter was given to every member of the staff.  The regulations 

for the library construction bond application should be out by the end of the month.  The infrastructure 

updates for the schools will be done before the Library remodel. 

 

 

  C.  Website and Logo Update 



Minutes, March 20, 2019 

3 | P a g e  
 

  The logo was soft launched on the Ideas Festival printed materials.  The website launch 

will be right after the Ideas Festival.  The library card will also be redesigned. 

 

  D.  Hilton Branch Library 60th Anniversary – June 1st Celebration 

  Hilton is celebrating their 60th anniversary on June 1.  There will be many fun events 

all morning.  Ms. Lester asked the Trustees to extend Hilton Branch’s hours to 2 p.m. that day so they 

will be open from 10 a.m. – 2 p.m.  Mr. Huemer moved to extend Hilton’s hours to 2 p.m. on June 1, 

2019.  Ms. Buchanan seconded and the motion carried. 

 

  Ayes:  Bostic, Buchanan, Cuttle, Huemer, Ladd, Latimer, McCaffrey, Purdon 

  Nays:  None 

 

  E.  Contract Negotiations 

  2019 is the final year of the Union contract, and negotiations will start soon.  The 

Mayor mentioned that the budget is tight this year.  Part of that is because the raises in the current 

contract were more than 2%.  There is now a hiring freeze throughout the Township.  Although the 

Library is a separate entity, the Mayor recommends that the Library Board also adopt a hiring freeze 

policy.  Anytime there is a vacancy, the Library Director will have to justify the position explaining 

why the hiring is the best course of action and show the basis for her recommendation.  The Library 

Board will have to agree with each hiring recommendation.  Dr. McCaffrey moved to adopt a hiring 

freeze consistent with the Township’s, Ms. Purdon seconded and the motion carried. 

 

  Ayes:  Bostic, Buchanan, Cuttle, Huemer, Ladd, Latimer, McCaffrey, Purdon 

  Nays:  None 

 

  F.  Budget 

  The Township Committee is meeting to discuss the budget concurrently.  The 

Library’s operating and capital requests for two self-check machines and a new carpet at the Hilton 

Branch should be approved.  The self-checkouts will be in addition to checking out at the circulation 

desk and address patron privacy.   

 

  8.  For Discussion 

  A.  New Jersey Library Construction Bond 

  This was discussed in item 8.B.  Ms. Lester will email the Trustees with any updates. 

 

 9.  For Action 

  A.  Change April Board Meeting from April 17 to April 10 

  Ms. Buchanan moved to change the April Broad Meeting date from April 17 to April 

10.  S. Cuttle seconded and the motion carried. 

  

  Ayes:  Bostic, Buchanan, Cuttle, Huemer, Ladd, Latimer, McCaffrey, Purdon 

  Nays:  None 

 

  B.  Pay-to-Play Resolution – Baker & Taylor  

  Mr. Huemer moved the adoption of the resolution authorizing the award of a non-fair 

and open contract to Baker & Taylor for the purchase of library materials, Ms. Buchanan seconded 

and the motion carried. 
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  Ayes:  Bostic, Buchanan, Cuttle, Huemer, Ladd, Latimer, McCaffrey, Purdon 

  Nays:  None 

 

  C.  2018 Budget Line Transfers 

  Mr. Huemer moved to adopt the 2018 budget line transfer appropriation as outlined in 

the resolution.  Dr. McCaffrey seconded and the motion carried. 

 

  Ayes:  Bostic, Buchanan, Cuttle, Huemer, Ladd, Latimer, McCaffrey, Purdon 

  Nays:  None 

 

  D.  2019 Salary Increase for Library Director 

  This item was tabled until the end of the meeting. 

 

  E.  Creation of Library Business Manager 

  This item was tabled until the end of the meeting. 

 

  F.  Appointment of Library Business Manager 

  This item was tabled until the end of the meeting. 

   

 10.  New Business 

 S. Cuttle asked if there were any materials the Trustees could hand out or refer to when the 

public asks about the Library, Library Foundation, or the Friends of the Library.  She then told of an 

employee at Kings who took a coding class at the Library and said, “It was the best thing ever!”  He 

would like to give back to the Library by giving free guitar lessons.  The Foundation is working on 

preparing the capital campaign materials.  The Foundation website is 

https://www.maplewoodlibraryfoundation.org/ and the contact email is 

maplewoodlibraryfoundation@gmail.com.  The Foundation is also planning a reception for the 

business community. 

 Ms. Latimer expressed that having Rachael intern with her has been a great experience.  

Rachael formed relationships with the kids and has spurred Ms. Latimer’s creativity.  Rachael stated 

that she learned a lot interning with Ms. Latimer. 

 Laura Nial enjoyed working on the RFID project.  She worked in the children’s room and 

enjoyed the variety and beautifully illustrated books.  Ms. Lester thanked the Friends for their 

volunteer work on the RFID project.  Almost all of the materials in the Main Library have been 

tagged.  Going through the collection gave the staff an opportunity to do in depth collection 

maintenance. 

 S. Cuttle stated that Dean Dafis wanted to thank the Library for coming to his SOMA Pride 

Two Towns meeting and asked if the Library would be interested in doing a month-long LGBT author 

book display. Ms. Lester stated that the Library would do a display.  She added that the Library was 

thanked by a number of community groups that have used the Library’s meeting rooms. 

 

 11. Public Comment/Open Discussion 

 There was none. 

 

 At 8:23 p.m., Mr. Huemer moved to go into closed session for personnel reasons, Dr. 

McCaffrey seconded and the motion carried. 

 

 Ayes:  Bostic, Buchanan, Cuttle, Huemer, Ladd, Latimer, McCaffrey, Purdon 

 Nays:  None 

https://www.maplewoodlibraryfoundation.org/
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 At this time, Ms. Goldfine left the room.  Ms. Lester left the room shortly thereafter.  At 8:35 

p.m., they were called back at which point Mr. Huemer moved to reopen the meeting.   Dr. McCaffrey 

seconded and the motion carried. 

 

 Ayes:  Bostic, Buchanan, Cuttle, Huemer, Ladd, Latimer, McCaffrey, Purdon 

 Nays:  None 

 

 Dr. McCaffrey moved to approve a 2.5% salary increase for Sarah Lester retroactive to 

January 1, 2019.  Mr. Ladd seconded and the motion carried.  

 

 Ayes:  Bostic, Buchanan, Cuttle, Huemer, Ladd, Latimer, McCaffrey, Purdon 

 Nays:  None 

 

 Dr. McCaffrey moved to adopt the creation of the position of Library Business Manager.  Mr. 

Ladd seconded and the motion carried. 

 

 Ayes:  Bostic, Buchanan, Cuttle, Huemer, Ladd, Latimer, McCaffrey, Purdon 

 Nays:  None 

 

 Dr. McCaffrey moved to appoint Kathy Goldfine to the position of Business Manager at an 

annual salary of $63,500 + $1,500.  Ms. Buchanan seconded and the motion carried. 

  

 Ayes:  Bostic, Buchanan, Cuttle, Huemer, Ladd, Latimer, McCaffrey, Purdon 

 Nays:  None 

 

 14.  Adjournment 

 There being no further business, Mr. Huemer moved to adjourn at 8:38 p.m.  Dr. McCaffrey 

seconded and the motion carried. 

 

 Ayes:  Bostic, Buchanan, Cuttle, Huemer, Ladd, Latimer, McCaffrey, Purdon 

 Nays:  None 

 

        Respectfully submitted, 

 

 

 

 

        Monique Bostic 

        Secretary 


