
Minutes Maplewood Memorial Library 

Board of Trustees Meeting 

April 18, 2018 

 

 The April 18, 2018 meeting of the Board of Trustees of Maplewood Memorial Library was 

called to order by President McCaffrey at 7:31 p.m.  She read:  “Pursuant to Section 3, Chapter 231, 

Public Law 1975…adequate notice of this meeting has been provided to the public by posting and 

maintaining the annual notice of regular meetings on the Main Library Bulletin Board, and the 

office of the Municipal Clerk mailing the annual notice of this meeting to the Star Ledger and the 

News Record.” 
 

 1.  Roll Call  

 Present were: Ms. Bostic, Ms. Buchanan, S. Cuttle, Mayor DeLuca [arrived during meeting], 

Mr. Huemer [arrived during meeting], Ms. Latimer, Dr. McCaffrey, and Ms. Purdon.  Mr. Ladd was 

absent. Also present:  Ms. Lester, Director, Luca Long, Maplewood Middle School student 

representative, John Mousseau of Cumberland Advisors, and Robyn Whalen of the Library staff. 

  

 2.  Minutes 

 Ms. Buchanan moved the minutes of the February 21, 2018 meeting, S. Cuttle seconded and 

the motion carried with Ms. Bostic abstaining as she was not present at that meeting. 
 

 Ayes:  Buchanan, Cuttle, Latimer, McCaffrey, Purdon 

 Nays:  None 

 Abstain:  Bostic 
 

 3.  Public Comment 

 Laura Nial reminded everyone to come to the Friends book sale on Saturday, April 22 and 

Sunday, April 23.  The members preview sale in on Friday evening, April 20.  The Friends’ Annual 

Meeting will take place on Monday, April 30 at 7:30 p.m. in Memorial Hall.  The guest speaker is 

Filmmaker, Bob Pusateri.   
 

  4.  Report of the Library Director 

 Ms. Lester’s February and March Reports were placed on file.  She reintroduced Luca Long 

who is in the 6
th

 grade at Maplewood Middle School.  Luca had hoped to have a Library suggestion 

box placed in the middle school library, but that has not happened.  He plans to text his friends to 

ask them what their favorite book is, and he will bring this information to the June meeting.  Ms. 

Lester introduced Robyn Whalen as the Library’s Union representative.  Robyn works at the 

information desk.  She supervises the volunteers and the Pages in the adult department, helps with 

the BCCLS delivery, handles interlibrary loans, orders all of the media, sets up the receptions for 

the Ideas Festival, and performs other tasks as needed.   

 The 5
th

 annual Ideas Festival took place.  The two most well attended events were the 

Makers Day at the Hilton Branch with over 300 people attending and the WNYC panel with Nancy 

Solomon.  [Mayor DeLuca arrived.]   

 The staff has received several honors.  [Mr. Huemer arrived.]  Emily Witkowski and Keisha 

Miller, South Orange teen librarian, are receiving the multi-cultural award from the New Jersey 

State Library next month for their Giving Teens A Voice program.  Children’s librarian, Amalia 

Butler has been selected by the NJ State Library as an early literacy trainer.  She will be training 

librarians throughout the state on early literacy programing.  The Chamber of Commerce will 

present Ms. Lester with a Distinguished Service Award on June 15th at Orange Lawn Tennis Club.  

Mary Francoeur will talk about municipal bonding at the May 16 meeting. 
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 There was a discussion about how the inadequate delivery system affects every BCCLS 

library’s statistics although the number of website visits has surged.  Patrons still cannot place more 

than 3 holds at a time.   

 

 5.  Treasurer’s Report 

 The February and March Treasurer’s Reports were placed on file subject to audit.   Mr. 

Huemer moved to accept the February and March Treasurer’s reports, Mayor DeLuca seconded and 

the motion carried. 

  

 Ayes:  Bostic, Buchanan, Cuttle, DeLuca, Huemer, Latimer, McCaffrey, Purdon 

 Nays:  None 

 

 6.  Presentation of Claims 

 Mr. Huemer presented the claims to March 21, 2018 that totaled $46,949.59 and the claims 

to April 18, 2018 that totaled $24,184.55.  Mr. Huemer moved that the claims be paid for April and 

retroactively for March.  Ms. Buchanan seconded and the motion carried. 
 

 Ayes:  Bostic, Buchanan, Cuttle, DeLuca, Huemer, Latimer, McCaffrey, Purdon 

 Nays:  None 

 

 7.  For Information 

  A.  Cumberland Account Update with John Mousseau 

  John Mousseau, Cumberland Executive Vice President & Director of Fixed Income, 

gave an overview of the Library’s account’s present holdings and performance.  The portfolio is 

doing very well.  It is earning about 7.8%.   Longer-term interest rates govern how the portfolio 

performs.  In July 2016, interest rates were low.  In December 2016, there was in increase in 

intermediate and long-term interest rates.  As of April 11, 2018, short-term interest rates rose and 

long-term interest rates slightly decreased.  One of the reasons is that inflation has stayed low.  With 

low inflation, interest rates do not necessarily go up faster or right away.  When the interest rate 

gradually rises over years and not quickly, it helps a portfolio like the Library’s.      

 

  B.  Library Construction Bond – Regulations and Application 

  The latest update about the Library Construction Bond from the State Library is, 

“The State Library is currently drafting the regulations for this program which we anticipate will 

appear in the New Jersey Register in late summer 2018.  After a public comment period of 30 days, 

the regulations will be finalized and printed in final form in the New Jersey Register in fall 2018.  

After the final printing of the regulations, guidelines and applications for the grant program will be 

sent to all New Jersey public libraries.”  

  

  C.  Library Foundation 

  The Foundation has interviewed a number of people for the feasibility study.  They 

are in the process of building up their Board and starting the public campaign.  The 

Maplewood/South Orange Book Festival will include a fundraising event for the Maplewood and 

South Orange Libraries on June 8 at 7:30 p.m. at The Woodland featuring David Baldacci. 

 

  

  D.  Delivery Update 

   BCCLS has hired its own delivery service that was supposed to continue through 

June, but they will back out of their contract at the end of April.  Expak will complete all deliveries 
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until the end of May, and then the original delivery service, TForce, will be back in June.  The three 

holds per patron will stay in place until June.  

 

  E.  Ideas Festival Review 

  The Ideas Festival committee met and discussed changing the festival format.  One 

possibility is to have big fundraising events quarterly with the Foundation.   

 

  F.  Book Festival – Benefit for Library Foundation 

  The Maplewood/South Orange Book Festival fundraiser will be held on Friday, June 

8 at the Woodland.  The ticket range is $20 to $50. 

 

  G.  BCCLS Executive Director Search 

  BCCLS has interviewed six people for the Executive Director position and brought 

in three for the membership to meet.  The person they offered the position to declined after 

negotiations.  They have reopened the search. and there probably will not be a permanent executive 

director until September.  Cindy Czesak, the interim director, is doing a great job and is staying on 

until September. 

   

 8.  For Action 

  A.  Meeting Room Policy – A/V Equipment Fee 

  The two revisions are: (1) that audiovisual equipment must be reserved and paid for 

one week in advance to ensure that staff is available to demonstrate its usage and (2) to clarify that 

both non-profit and commercial use of a meeting room is limited to once per month per group. 

  There was a discussion about allowing a group to use a room more than once per 

month if a meeting room is available.  The monthly limit is standard practice for libraries.   

 Mayor DeLuca moved the two revisions to the Meeting Room Policy, Ms. Purdon seconded 

and the motion carried. 

 

  Ayes:  Bostic, Buchanan, Cuttle, DeLuca, Huemer, Latimer, McCaffrey, Purdon 

  Nays:  None 

 

  B.  DVD Limits  

  Currently the DVD limit is 5 per patron and the overdue fines are $1.00 per day.  Ms. 

Lester would like to change the DVD limit to 10 per patron and change the overdue fine to 20¢ per 

day.  Mayor DeLuca moved to change the DVD limit to 10 per patron and the overdue fine to 20¢ 

per day.  Ms. Purdon seconded and the motion carried. 

  

  Ayes:  Bostic, Buchanan, Cuttle, DeLuca, Huemer, Latimer, McCaffrey, Purdon 

  Nays:  None 

 

 9.  New Business 

 There was none. 
  

 

 10. Public Comment/Open Discussion 

 Laura Nial stated she enjoyed the Ideas Festival programs.  Ms. Lester thanked the Friends 

for helping fund the Ideas Festival and other programs and services.  This year the Friends are 

funding more than $22,000 worth of programs and services including the summer reading program, 

co-sponsoring the Ideas Festival, funding the Haitian Flag Day celebration, the museum passes, and 

the wi-fi hot spots that are lent out to people who do not have internet access at home, 
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 S. Cuttle asked if the Library rented or loaned out laptops along with the wi-fi hot spots for 

students in need.  The Library currently does not lend or rent laptops.  Grant money would have to 

be obtained to fund it.   

  

 11. Adjournment 

 There being no further business, Luca Long moved to adjourn at 8:55 p.m.  Mr. Huemer 

seconded and the motion carried. 

 

 Ayes:  Bostic, Buchanan, Cuttle, DeLuca, Huemer, Latimer, McCaffrey, Purdon 

 Nays:  None 

        Respectfully submitted, 

 

 

 

 

        Deborah Purdon 

        Secretary 


