
 

Minutes Maplewood Memorial Library 

Board of Trustees Meeting 

June 20, 2018 

 

 The June 20, 2018 meeting of the Board of Trustees of Maplewood Memorial Library was 

called to order by Vice President Ladd at 7:36 p.m.  He read:  “Pursuant to Section 3, Chapter 231, 

Public Law 1975…adequate notice of this meeting has been provided to the public by posting and 

maintaining the annual notice of regular meetings on the Main Library Bulletin Board, and the office 

of the Municipal Clerk mailing the annual notice of this meeting to the Star Ledger and the News 

Record.” 
 

 1.  Roll Call  

 Present were: Ms. Bostic, S. Cuttle, Mayor DeLuca [arrived during meeting], Mr. Huemer, 

Mr. Ladd, Ms. Latimer, and Ms. Purdon [arrived during meeting].  Ms. Buchanan and Dr. McCaffrey 

were absent.  Also present:  Ms. Lester, Director, Luca Long, Maplewood Middle School student 

representative, and Joanne Beckerich of the Library staff. 

  

 2.  Minutes 

 Ms. Bostic moved the minutes of the May 16, 2018 meeting, S. Cuttle seconded and the 

motion carried with Mr. Huemer abstaining as he was not present at that meeting. 
 

 Ayes:  Bostic, Cuttle, Ladd, Latimer 

 Nays:  None 

 Abstain:  Huemer 
 

 3.  Public Comment 

 Luca Long presented the surveys he collected from students at Maplewood Middle School.  

The surveys included suggested titles and general recommendations for the library. 
 

  4.  Report of the Library Director 

 Ms. Lester’s May Report was placed on file.  She added that Amalia Butler was one of four 

librarians chosen to do a story time training program through the New Jersey State Library.  She has 

completed her training and will begin training other librarians in the area.  [Ms. Purdon arrived.]  At 

the Hilton Branch, the ESOL programs have a 53% to 73% completion rate.  The statewide average 

is 30% to 40%.  The Department of Labor has not yet reopened the ESOL grant application process.  

The Library was awarded $72,000 to run the program in the past.  Without the grant money, the 

Library can continue a very scaled down program for one session.  Emily Witkowski received the 

multi-cultural program award from the State Library.  Emily was also a co-chair of the 201800 NJLA 

conference.  Khadijah White was the keynote speaker.  She is a Maplewood resident, a professor at 

Rutgers, and the President of SOMA Justice. 

 There was a conversation about the program for teen mental health month and what that 

entailed.  Ms. Bostic is a Licensed Clinical Social Worker and offered to help next year. 

 

 5.  Treasurer’s Report 

 The May Treasurer’s Report was placed on file subject to audit.   Mr. Huemer moved to accept 

the May Treasurer’s reports, Ms. Bostic seconded and the motion carried. 

  

 Ayes:  Bostic, Cuttle, Huemer, Ladd, Latimer, Purdon 

 Nays:  None 
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 6.  Presentation of Claims 

 The claims to June 20, 2018 totaled $42,863.80.  Mr. Huemer moved that the claims be paid.  

Ms. Purdon seconded and the motion carried. 
 

 Ayes:  Bostic, Cuttle, Huemer, Ladd, Latimer, Purdon 

 Nays:  None 

 

 7.  For Information 

  A.  Summer Reading Program  

  The Children’s and Teen Librarians visited the schools to promote the Summer 

Reading Club.  The official kick off was Monday, June 18.  The Father Goose program was held at 

the Hilton Branch today.  On Monday, June 25, Bash the Trash will perform at 7 p.m. at the Main 

Library.  The Fairy House Workshop will be held on June 23.  Various Create Camp programs will 

be held at the Hilton Branch.  Programs flyers were distributed.  The Summer Reading Program is 

funded by the Friends of Maplewood Library.  Joanne talked about the Adult SRC.  The theme is 

Libraries Rock.  Resident Maplewood Library cardholders can enter to win a goody bag and the grand 

prize, a Fire HD 8 Tablet with Alexa, for each book they read.  Programs for adults are scheduled 

during the day and in the evening.   

  There was a discussion about how some students use the Library as their base during 

the summer and the possible need to have snacks on hand.  If the need presents itself this summer, 

the Library will reach out to MEND to schedule the Green Bean bus, a mobile food pantry, to make 

a stop at the libraries.  The DeHart Center is the official cooling center for Maplewood, but the Library 

is also air conditioned and has wi-fi. 

 

  B.  Library Construction Bond Update 

  The New Jersey State Library updated the information on the Library Construction 

Bond Act on their website https://www.njstatelib.org/services_for_libraries/new-jersey-library-

construction-bond-act/ .  It reads, “When applying for the grant, the applicant will have to certify that 

it has, or will have, the local matching funds for the project.   Applicants will have to fill out a budget 

page showing the amounts of local funding and the source(s) providing the funds.  When a public 

library is awarded a grant and a contract is signed, the applicant will have a period of time (probably 

ninety days) to provide evidence that they have the local matching funds in hand.”  “It will appear in 

the New Jersey Register in late summer 2018.  After a public comment period of thirty days the 

regulations will be finalized and printed in final form in the New Jersey Register in fall 2018.”  The 

State Library is working on the call for letters of intent to find out how many libraries are applying.  

“The State Library is currently reviewing the 3 application packets.”  It is assumed the “3 application 

packets” means new construction, renovation, and other projects including ADA accessibility.  The 

State Library will use 3 buckets when they evaluate the grant applications.   

 

 8.  For Discussion 

  A.  Temporary Part-time Custodian 

   Ms. Lester would like to hire a temporary six-month part-time custodian in the 

afternoons for a period of about six months for 20 hours per week.  The full time custodian leaves at 

2 p.m., and it is very hard to keep the building clean in the afternoons and evenings when the building 

is open until 9 p.m.  Many programs occur in the evening.  The Library has not posted a temporary 

position in the past. The current custodian does all the vacuuming, cleans the bathrooms, brings up 

the book drop, and sets up for morning programs before we open in the morning.  Ms. Lester will 

discuss this matter with the Township Administrator, Sonia Alves-Viveiros. 

 

https://www.njstatelib.org/services_for_libraries/new-jersey-library-construction-bond-act/
https://www.njstatelib.org/services_for_libraries/new-jersey-library-construction-bond-act/
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 9.  For Action 

  A.  Eliminate Fines on Materials for Children and Teens 

  Ms. Lester proposed to eliminate fines on Maplewood items for children’s and teen 

materials.  This will decrease the Library’s income by about $10,000 annually.  Fines have become a 

barrier to some.  If materials are not returned, the patron will billed for the price of the item.  Fines 

can only be waived on Maplewood materials and not items borrowed from other BCCLS libraries.  

Donations can be made to the Friends or Foundation in lieu of paying fines.  Mr. Huemer moved to 

eliminate fines on children’s and teen materials, S. Cuttle seconded and the motion carried. 

 

  Ayes:  Bostic, Cuttle, Huemer, Ladd, Latimer 

  Nays:  Purdon 

 

  B.  Close the Library for Staff Development and Township Picnic on September 7  

  Ms. Purdon moved to close the Library on September 7 for staff development and the 

Township picnic, Ms. Bostic seconded and the motion carried.  

 

  Ayes:  Bostic, Cuttle, Huemer, Ladd, Latimer, Purdon 

  Nays:  None 

 

 10.  New Business 

 BCCLS delivery is in place until December 20017.  The bills for State aid and network funding 

which pays for delivery services are not bills that have gone forward.  It is a wait and see what the 

governor will do with the budget in front of him.  Ms. Lester is on the BCCLS Delivery Taskforce 

which is discussing the possible need for dedicated BCCLS Libraries delivery and what that will cost.   

The cost will be about $6,000 per library.  [Mayor DeLuca arrived.] 

 Mr. Huemer suggested reading the book, Asking by Jerome Panas.  He also recommended that 

the Trustees should decide what each one wants to give towards the capital campaign. The Mayor 

stated that you set a range, but everybody has to give something so you can say you have 100% 

contribution from the Trustees, the Friends, the Foundation, and the staff.  The Foundation can put 

out a request.   

 Today the Town voted to bond $17 million.  They consolidated bonds at lower interest rate of 

2.683% which is a substantial savings. 
  

 11. Public Comment/Open Discussion 

  There was none. 

  

 12. Adjournment 

 There being no further business, Mr. Huemer moved to adjourn at 8:24 p.m.  Ms. Latimer 

seconded and the motion carried. 

 

 Ayes:  Bostic, Cuttle, DeLuca, Huemer, Ladd, Latimer, Purdon  

 Nays:  None 

        Respectfully submitted, 

 

 

 

        Deborah Purdon 

        Secretary 


