
Minutes Maplewood Memorial Library 

Board of Trustees Meeting 

July 17, 2017 

 

 The July 19, 2017 meeting of the Board of Trustees of Maplewood Memorial Library was 

called to order by President McCaffrey at 7:32 p.m.  She read:  “Pursuant to Section 3, Chapter 231, 

Public Law 1975…adequate notice of this meeting has been provided to the public by posting and 

maintaining the annual notice of regular meetings on the Main Library Bulletin Board, and the 

office of the Municipal Clerk mailing the annual notice of this meeting to the Star Ledger and the 

News Record.” 
 

 1.  Roll Call  

 Present were: Ms. Bostic, Ms. Buchanan, Ms. Carter [arrived during meeting], Mayor 

DeLuca, Mr. Huemer [arrived during meeting], Mr. Ladd, Ms. Latimer, Dr. McCaffrey, and Ms. 

Purdon.   Also present:  Ms. Lester, Director, Laura Nial of the Friends of the Library, Linda Chin, 

Amanda Eigen, and Irene Langlois of the Library staff. 
 

  2.  Minutes 

 Ms. Purdon moved the minutes of the June 21, 2017 meeting, and Ms. Bostic seconded.  

Four of the five members who attended the June 21, 2017 meeting voted to approve the minutes 

with Ms. Buchanan, Mayor DeLuca and Dr. McCaffrey abstaining as they were not present at that 

meeting.   

 

 Ayes: Bostic, Ladd, Latimer, and Purdon 

 Nays: None 

 Abstained:  Buchanan, DeLuca, McCaffrey 

  

 3.  Public Comment 

 Laura Nial reported that the Friends’ bag-of-books sale was the most successful yet.   [Mr. 

Huemer arrived.]  There was a discussion about a homeless woman who has been coming to the 

Library almost every day and the steps the staff has taken to try to help her and protect other 

patrons.  [Ms. Carter arrived.] 

 

   4.  Report of the Library Director 

 Ms. Lester’s June Report was placed on file.  She introduced staff members Linda Chin, 

part-time library assistant, Amanda Eigen, and Irene Langlois who will talk about the success of the 

ESOL program.  Ms. Lester thanked the entire staff for being flexible with their schedules so the 

Library is able to open an hour earlier for commuters during NJ Transit’s repairs at Penn Station.  

Patrons have been grateful for this extra time. 

 The water in all the Township buildings including both Library buildings has been sent out 

for lead testing.  At the Hilton Branch, quotes are being collected to paint the adult area. 

 Ms. Bostic asked about difference in the statistics for both the door count and website visits 

from July 2016.  Ms. Lester feels the number of website visits was higher in July 2016 due to the 

digital archives having just been loaded.  The door count at the Main Library has leveled off.  

Circulation and Wi-Fi usage have increased since July 2016.  People are using the library 

differently but are hindered by the Library’s constraints such as lack of space, not enough outlets, 

etc. 

 

 4.  Treasurer’s Report 

 The June Treasurer’s Report was placed on file subject to audit.   Mr. Huemer reported that 

the budget is slightly overspent due to having paid the BCCLS Consortium fee for the year.  Mr. 
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Huemer moved to accept the June Treasurer’s report, Ms. Buchanan seconded and the motion 

carried. 

  

 Ayes:  Bostic, Buchanan, Carter, DeLuca, Huemer, Ladd, Latimer, McCaffrey, and Purdon 

 Nays:  None 

 

 5.  Presentation of Claims 

 Mr. Huemer presented the claims to July 19, 2017.  They totaled $61,599.89.  Mr. Huemer 

moved that the claims be paid.  Mayor DeLuca seconded and the motion carried. 

 

 Ayes:  Bostic, Buchanan, Carter, DeLuca, Huemer, Ladd, Latimer, McCaffrey, and Purdon 

 Nays:  None 

 

 7.  For Information 

  B.  ESOL (English for Speakers of Other Languages)  

  Amanda Eigen, Senior Librarian-Adult Services, and Irene Langlois, Hilton Branch 

Manager, gave an overview of the ESOL Program.  Maplewood’s estimated population is 24,021.  

Approximately 4,684 residents or 19.5% speak a language other than English as their primary 

language.  In the Hilton neighborhood, more than 425 people are foreign born and 12% do not 

speak English.  Per the 2010 census, over 900 Maplewood residents over the age of 25 have not 

completed high school.  About 7% are unemployed, and 2.6% live below the poverty level.  The 

Adult School used to hold grant funded ESL classes at the Hilton Branch on Thursday mornings 

when the Branch was closed to the public.  Many of these former students regularly use the Library 

and have brought new users in with them. Due to changes in recording requirements, the Adult 

School stopped offering the classes in 2014.  This year’s Department of Labor grant for $72,000 

and a partnership with Literacy Volunteers of America (LVA) gave the Library the opportunity to 

bring this much-needed service back.  Four 12-week sessions of ESOL and two four-month English 

conversation groups were held.  Each session met twice a week.  The Library provided staffing and 

meeting space at the Hilton Branch on Tuesday and Thursday mornings when the Branch is closed 

to the public.  LVA provided instruction, materials, and was responsible for recruiting and pre and 

post testing the students.  The LVA and Library also provided students with access to the One-Stop 

Career Centers, an Essex Literary Consortium, to help them continue their advancement and 

assimilation.  The Township’s Health Department offered free health clinics during ESOL sessions.  

All students are invited to take Computer Basics classes which is taught once a month on Tuesdays 

by Adult Librarian, Ina Rimpau.  In the fall, Level 3 students are invited to attend the Hilton 

Branch’s “Applying for a Job in the 21
st
 Century” program funded by the Friends of the Library.  

162 students received ESOL instruction at the Hilton Branch.  Reports showed success rates of 50% 

for session 1, 51% for session 2, 61% for session 3, and 72% for session 4 with 98 students 

advancing a level over the course of a year.  Most programs achieve between 30%-40% success.   

The majority of the students are from Haiti, a few are from China, Bulgaria, and several Spanish 

speaking countries in south America.  The Department of Labor’s Program Specialist, Kelsey 

Williams wrote, “I always reference Maplewood when discussing the success of this program.”  For 

the classes starting September 1
st
, the Library has been awarded $10,000 from the American Library 

Association/Dollar General grant and $74,250 from Department of Labor.  Partnering again with the 

Literacy Volunteers of America, the program will be expanded to offer level 1, 2, and 3 classes.  

Registration was full with 61 students before the July session began.  Ms. Lester added that Amanda 

Eigen wrote both the ALA/Dollar General grant and the Department of Labor grant. 

 

  A.  Conceptual Design Process 
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  The Building Committee will meet on Monday, August 7
th

 at 7 p.m.  Sage and 

Coombe will meet with the cost estimator in July.  A meeting for the public will be held in 

September or early October.  The Library Construction Bond Act has been passed by the Senate and 

Assembly.  Governor Christie still has to sign off on it before it can be put on the ballot.   

 

  C.  Services for Commuters 

  This item was discussed in the Report of the Director.  

 

 8.  For Discussion 

 Ms. Lester thanked the Friends of the Library for funding the Summer Reading Programs.   

 Ms. Lester also thanked Dr. McCaffrey for organizing the Syria Supper Club which will be 

held in Memorial Hall on Saturday, July 22
nd

 at 1:00 p.m. 

 Chef Jesse will conduct a BBQ Class on Tuesday, July 25
th

 at the Hilton Branch at 6 p.m. 

 

 9.  For Action 

  A. Close the Library for Staff Development and the Township Picnic on Friday, 

September 8 

  Mayor DeLuca moved to close the Library on September 8
th

, Mr. Huemer seconded 

and the motion carried. 

 

  Ayes:  Bostic, Buchanan, Carter, DeLuca, Huemer, Ladd, Latimer, McCaffrey, and 

Purdon 

  Nays:  None    

 

  B.  Authorize to Pay Bills in August 

  Mayor DeLuca moved to authorize the payment of bills in August, Ms. Carter 

seconded and the motion carried. 

 

  Ayes:  Bostic, Buchanan, Carter, DeLuca, Huemer, Ladd, Latimer, McCaffrey, and 

Purdon 

  Nays:  None 

 

 10. New Business 

 There was none. 

 

 11. Public Comment/Open Discussion 

 Laura Nial stated that the Friends of the Library are happy to support the Summer Reading 

programs.  She added that the staff is very energetic and they make her proud. 

 Ms. Carter stated that the new Children’s Librarian, Amalia Butler, is very helpful. 

 Ms. Buchanan stated that the new Library Assistant at the Hilton Branch, Sigfredo Montijo, 

Jr., is very nice and very helpful. 

 

  12.  Adjournment 

  There being no further business, Mayor DeLuca moved to adjourn the meeting at 8:30 p.m., 

Ms. Buchanan seconded and the motion carried. 
 

 Ayes:  Bostic, Buchanan, Carter, DeLuca, Huemer, Ladd, Latimer, McCaffrey, and Purdon 

 Nays:  None 

        Respectfully submitted, 
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        Deborah Purdon 

        Secretary 


