
Minutes Maplewood Memorial Library 

Board of Trustees Meeting 

September 21, 2016 

 

 The September 21, 2016 meeting of the Board of Trustees of Maplewood Memorial Library 

was called to order by President McCaffrey at 7:32 p.m.  She read:  “Pursuant to Section 3, Chapter 

231, Public Law 1975…adequate notice of this meeting has been provided to the public by posting 

and maintaining the annual notice of regular meetings on the Main Library Bulletin Board, and the 

office of the Municipal Clerk mailing the annual notice of this meeting to the Star Ledger and the 

News Record.” 
 

 1.  Roll Call  

 Present were:  Ms. Bostic, Ms. Buchanan, Ms. Carter [arrived during meeting], Mayor 

DeLuca, Mr. Huemer, Ms. Latimer, Dr. McCaffrey, and Ms. Purdon.  Ms. Puglisi was absent.  Also 

present:  Ms. Lester, Director, Ellen Davenport of the Library Foundation, and Jennifer Burkholder 

of the Library staff. 

 

 2.  Minutes 

 Ms. Buchanan moved the minutes of the July 20, 2016 meeting, Ms. Latimer seconded and 

the motion carried with Mayor DeLuca abstaining as he was not present at that meeting. 
 

 Ayes: Bostic, Buchanan, Huemer, Latimer, McCaffrey, and Purdon 

 Nays: None 

 Abstained:  DeLuca 

 

 3.  Public Comment 

 There was none.  

 

   4.  Report of the Library Director 

 Ms. Lester’s July/August Report was placed on file.  She added that in July, the average daily 

door count was 1,167 (768 at the Main Library and 398 at the Hilton Branch).  Hilton’s door count 

was up 10% from last July.  Circulation has been steady.  The biggest increases are in wireless usage, 

website usage, eBooks and other e-sources.  The Library’s digital archives such as the CHS yearbooks 

and the News Record have impacted the website usage.  There were 31,000 hits to our website in 

August 2015 and 42,000 in August 2016.  EBooks usage went up 37%.  In August, 887 eBooks 

circulated whereas there are over 21,000 circulating items.  Wireless connections are up over 30% in 

both locations.  As is true in other public libraries, public computer use is down.  More patrons are 

coming in with their own devices.  The Summer Reading programs were a huge success with 1,470 

children registered.  Thank you to the Friends of the Library for sponsoring it again.   

 The annual BCCLS Friends Breakfast will be held on Tuesday, October 25 from 9 a.m. – 12 

p.m.  Anyone can go.  Other Friends and Foundation groups will be there. 

 In the September issue of New Jersey Monthly, there was a section on Garden State Seeds of 

Hope.  Six people who have made significant a change in their communities were profiled.  The 

Nutley Library President of the Board of Trustees, Anthony J. Iannarone, Esq., was one of those 

people.  
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 The 2017 Maplewood Literary Award Winner has been selected.  Pamela Erens will be 

receiving the award on April 1, 2017.  The 2017 Ideas Festival will be during the last two weeks of 

March and the beginning of April.  [Ms. Carter arrived.] 

 Jennifer Burkholder spoke about the Summer Reading programs at Hilton.  Children came in 

to read in the Library 800 times.  The gazebo and lawn were used for activities.  There was a lot of 

direct interaction with the kids.  The landscaping around the Hilton Branch looks great.  Ms. 

Burkholder circulated pictures of the summer activities held at the Hilton Branch. 

 The Library has grant funding to lend mobile hot spots.  The plan is to start with 10 and lend 

them out for three months at a time to people who do not have internet at home.  Policies and 

procedures are being discussed. 
   

 5.  Treasurer’s Report  

 The July Treasurer’s Report was placed on file subject to audit.  Mr. Huemer moved to accept 

the July Treasurer’s report subject to audit, Mayor DeLuca seconded and the motion carried. 

 

 Ayes: Bostic, Buchanan, Carter, Deluca, Huemer, Latimer, McCaffrey, and Purdon 

 Nays: None 

 

 The August Treasurer’s Report was placed on file subject to audit.  Mr. Huemer moved to 

accept the August Treasurer’s report subject to audit, Mayor DeLuca seconded and the motion carried. 

 

 Ayes: Bostic, Buchanan, Carter, Deluca, Huemer, Latimer, McCaffrey, and Purdon 

 Nays: None 

 

 6.  Presentation of Claims  

 Mr. Huemer presented the claims to September 21, 2016.  They totaled $42,829.33.  Mr. 

Huemer moved that the claims be paid.  Mayor DeLuca seconded and the motion carried. 

 

 Ayes: Bostic, Buchanan, Carter, DeLuca, Huemer, Latimer, McCaffrey, and Purdon 

 Nays: None 

 

 Mr. Huemer presented the claims to August 18, 2016.  They totaled $25,964.07.  Mr. Huemer 

moved that the claims be paid.  Mayor DeLuca seconded and the motion carried. 

 

 Ayes: Bostic, Buchanan, Carter, DeLuca, Huemer, Latimer, McCaffrey, and Purdon 

 Nays: None 
 

 7.  For Information 

  A. Library Trustee Institute Recap 

  Ms. Buchanan reported on the seminar given by Leslie Burger, former Director of the 

Princeton Library.  People think libraries are more important now than ever.  She talked about 

different ways of raising money such as grants, major gifts, small donations, and bequests.  Events 

take a lot of work.  Another suggestion is to get to know the people in your community who have 

significant wealth and find out all you can about them.  Ms. Burger led the fundraising for the 

renovation of the Princeton Library’s second floor.  Fundraising is emotional.  Don’t ask donors too 

soon and ask them for a specific amount.   
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  Ms. Bostic brought back the following suggestions from the Trustee seminar.  Make 

sure the community knows the wealth of the Library and what they can get there.  For fundraising, 

do things that do not cost anything, for example:  a Stay at Home and Read Ball.  You encourage 

people to stay at home and read a book, take pictures and post them on social media to get people 

talking about the library.  A no-bake bake sale.  No one bakes anything.  They just donate money. 

Call the Tuesday after Thanksgiving Giving Tuesday.  Have a campaign to give on that day.  A wine 

toss where donated wine is set up in a formation and rings are sold for $5 for people to toss onto the 

bottle of the wine they want.   An antique road show.  For $15 you could bring in three items and 

have them appraised.  Hold a Frankly We Love Our Library barbeque where you sell hot dogs.  

Encourage whoever is talking about the library that the message is that the library matters.  People 

will not fund needs, but they will fund visions.  You have to have a clear vision of what you want to 

do with the library.  Trustees are encouraged to go to back-to-school night so the community knows 

who the Trustees are.  Have Township Committee meetings at the library to get people who don’t 

usually go to the library into the building.  Have youth do surveys in the community to find out why 

the library is important for people.  Ask the production team from Columbia High School to do a 

short video of the library and then post it on social media.  United For Libraries (www.ala.org/united/) 

and www.libraryquotes.com are good ways to get information about informing people about the use 

of the library. 

   

  B. Library Foundation Update 

  Ellen Davenport reported that the Foundation’s capital plan comes down to money, 

message, and media.  Vicky Bixel of Semple Bixel is conducting a feasibility study to investigate the 

ability to raise money in our community and elsewhere.  The Foundation, the Trustees, and the 

Friends, have to be giving the same message: what our wants and needs are.  The feasibility part of it 

will enable us to tell the Town what we can come up with as part of the cost of this venture.  Vicky 

Bixel advised us to continue fundraising while planning the capital campaign.  The Foundation will 

send out a targeted mailing in October.  It was very successful last year.  One objective is to identify 

the people in town or friends of Maplewood Library that do not live in town.    There should be 100% 

participation from members of the Library Board.  The Foundation has nine matching grant programs, 

many of them initiated by Maplewood donors.  There will be a great kick-off.  The library is for 

everybody.  Dr. McCaffrey asked what the Foundation’s timetable is.  Ms. Davenport will come up 

with that.  A member of the Foundation will be coming to every Library Board meeting.  A Trustee 

should attend each Foundation meeting, usually held on the fourth Thursday of the month. 

 

  C. Architecture Tours Review 

  In August, a group from the Library visited some sites designed by one of the three 

architects.  Ms. Lester showed a slide presentation of the Queens Central Library, the Battery Park 

City Library, Irish Famine Memorial by 1100 Architects. the Plainsboro Library, the Visitor Center 

at the Queens Botanical Gardens, and Mamaroneck Library by BKSK Architects, and the Noguchi 

Museum and the Fort Washington Branch of the NY Public Library by Sage & Coombe.   

 

 

  D. ESOL Update 

  The first session of ESOL classes has ended.  The final exam was on September 15.  

The ESOL instructor speaks five languages and has met with each student individually.  Most of the 

students are Haitian speaking with some Chinese speaking, and some Spanish speaking.  Thirty-one 

http://www.libraryquotes.com/
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students registered and four dropped out.  Registration for the next session which begins in October 

has started.  There will also be a conversation class this session.  The majority of the conversation 

class students will come from the first session.  A staff member from the Department of Labor did a 

site visit and was very impressed.   

   

  E. Pribramska Fund 

  The Library has received an additional $20,000 from Milena Pribramska bringing the 

total bequest to $238,000 to be used for reference materials. 

 

  F.  Personnel Update 

  Donita Brown, Senior Library Assistant who handled all the periodicals has resigned 

in the beginning of September for health reasons.  There are now two positions open.  Interviews for 

the Senior Librarian-Head of Borrower Services and Technical Services will be in October after 

Barbara Laub returns from vacation.  The full-time Library Assistant position has been posted in-

house and will probably be filled internally.  Jennifer Burkholder will be retiring mid-December and 

it is desired to post that position by November 1.  Susan Prusinoski is also leaving in December.  

Preparations have to be made for other employees retiring and how job duties will be shifted. 

 

 8.  For Discussion 

A. RFP Process 

  The conceptual plan fee proposals from the three architects were handed out.  Each 

architectural firm will be given a 1 ½ hour interview to give an overview of who they are, what 

they’ve done and what their vision of a library is, a presentation of their process, an explanation of 

their fee structure, and time for discussion and questions.  They were asked to talk about the water 

infiltration issues during their presentation.  1100 Architects is scheduled for September 28 from 5:00 

p.m. to 6:30 p.m.  Dinner for the interviewers will follow from 6:30 p.m. -7:30 p.m.  BKSK Architects 

will be interviewed from 7:30 p.m. – 9:00 p.m.  Sage & Coombe will be interviewed on September 

29 from 6:00 p.m. – 7:30 p.m., followed by dinner and a discussion.  The decision on which architect 

to hire will be made at the October 19 Library Board open meeting.     

 

 9.  For Action 

  A. Retroactive Approval of August Claims 

  This was approved in item 6. 

  

B. Clean Slate Program for SOMSD Students 

  Mr. Huemer moved to adopt the clean slate program to give school aged children 

amnesty from their fines in September and October of every year to bring them back to the Library.  

This will not include lost items.  Ms. Buchanan seconded and the motion carried. 
 

  Ayes: Bostic, Buchanan, Carter, DeLuca, Huemer, Latimer, McCaffrey, and Purdon 

  Nays: None 
 

 10. New Business 

 There was none. 

   

 11. Public Comment/Open Discussion 

  The Friends of the Library are collecting books for the next book sale.   
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  12. Adjournment 

  There being no further business, Mr. Huemer moved to adjourn the meeting at 8:58 p.m., Ms. 

Carter seconded and the motion carried. 
 

 Ayes: Bostic, Buchanan, Carter, DeLuca, Huemer, Latimer, McCaffrey, and Purdon 

 Nays: None 

 
 

  

        Respectfully submitted, 

 

 

 

        Monique Bostic 

        Secretary 


